
 

 

 

 

 

FINANCIAL MANAGEMENT COMMITTEE 
 

NOTICE OF OPEN MEETING 

  

DATE: WEDNESDAY, 2015 MAY 27 
  
TIME: 5:30 PM 
  
PLACE: Council Committee Room, Burnaby City Hall 

 

A G E N D A 

 

 

1. CALL TO ORDER PAGE 
  
2. MINUTES  
 

a) Minutes of the Open meeting of the Financial  
Management Committee held on 2015 April 23 

1 

 
3. REPORTS  
 

a) Report from the Chief Information Officer 
Re: Licences, Inspections and Permits System (LIPS) Replacement 
(Phase 1) 

7 

 
b) Report from the Director Engineering 

Re: 2015 Capital Bylaw Funding Request - City Hall 4th Floor Reorg 
and Eco-Centre Driveways 

10 

 
c) Report from the Director Planning and Building 

Re: Burnaby Mountain Parkway Cycling Safety Improvements and Joe 
Sakic Way Urban Trail 

12 

 
4. NEW BUSINESS  
 
5. INQUIRIES  
 
6. CLOSED  
 

Public excluded in accordance with Sections 90 and 92 ofthe Community 
Charter 

 
7. ADJOURNMENT  
 



 

 

 

 

 

 

FINANCIAL MANAGEMENT COMMITTEE MINUTES 
 

Thursday, 2015 April 23 
 

An ‘Open’ meeting of the Financial Management Committee was held in the Council 
Committee Room, Burnaby City Hall, 4949 Canada Way, Burnaby, B.C. on Thursday, 2015 
April 23 at 4:15 p.m. 
 
  
1. CALL TO ORDER  
 
 PRESENT: Councillor Dan Johnston, Chair 
   Councillor Colleen Jordan, Vice Chair 
   Councillor Paul McDonell, Member 
 
 STAFF: Mr. Chad Turpin, Deputy City Manager 
   Mr. Lambert Chu, Deputy City Manager 
   Mr. Lou Pelletier, Director Planning and Building 
   Ms. Denise Jorgenson, Director Finance 
   Mr. Leon Gous, Director Engineering 
   Mr. Dave Ellenwood, Director Parks, Recreation and Cultural Services 
   Ms. Pat Tennant, Director Human Resources 
   Ms. Blanka Zeinabova, Administrative Officer 
 

The Chair called the Open meeting to order at 4:51 p.m. 
 
 
2. MINUTES  
 

a) Minutes of the Open meeting of the Financial  
Management Committee held on 2015 March 26 

 

 
MOVED BY COUNCILLOR MCDONELL:   
SECONDED BY COUNCILLOR JORDAN:  
 

THAT the minutes of the 'Open' meeting of the Financial Management Committee 
held on 2015 March 26 be adopted. 
 
                                                                                             CARRIED UNANIMOUSLY 
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 - 2 - Thursday, 2015 April 23 

 

 

Financial Management Committee 

Minutes 

 

  
 

3. CORRESPONDENCE  
 

MOVED BY COUNCILLOR MCDONELL: 
SECONDED BY COUNCILLOR JORDAN:  
 

THAT the correspondence be received. 
 
                                                                                             CARRIED UNANIMOUSLY 

 
a) Memorandum from the Human Resources Director 

Re: External Learning and Education Program____ 
 

 
A memorandum was received from the Director Human Resources providing 
information about a new initiative endorsed by Management Committee to provide 
staff with opportunities and support for enhancing their formal education, such as 
acquiring certificates, diplomas and degrees, and to develop the City’s workforce for 
the future. 

 
b) Memorandum from the City Clerk 

Re: Renewal of the Licence and Operating Agreement  
       for the Cameron Children's Centre_____________    

 

 
A memorandum was received from the City Clerk advising that Council, at its Open 
meeting held on 2015 April 13, received the above noted report and REFERRED this 
report to the Financial Management Committee for review. 
 
Arising from discussion, Councillor Jordan was granted leave by the Committee to 
introduce the following motion: 

 
MOVED BY COUNCILLOR JORDAN: 
SECONDED BY COUNCILLOR MCDONELL:  
 

THAT the recommendation no. 1 in the report be AMENDED to enter into the licence 
and operating agreement until 2017 December 31. 
 
                                                                                             CARRIED UNANIMOUSLY 

 
MOVED BY COUNCILLOR MCDONELL: 
SECONDED BY COUNCILLOR JORDAN:  
 

THAT the report be forwarded back to Council. 
 
                                                                                             CARRIED UNANIMOUSLY 
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4. REPORTS  
 

MOVED BY COUNCILLOR MCDONELL:   
SECONDED BY COUNCILLOR JORDAN:   
 

THAT the reports be received. 
 
                                                                                             CARRIED UNANIMOUSLY 

 
a) Report from the Director Parks, Recreation  

and Cultural Services 
Re: Dr. Sun Yat-Sen Memorial___________ 

 

 
The Director Parks, Recreation and Cultural Services submitted a report seeking 
approval to complete a civic memorial to Dr. Sun Yat-Sen in Central Park. 

The Director Parks, Recreation and Cultural Services recommended: 

1. THAT the Financial Management Committee request Council authorize the 
continuance of the detailed design through to complete construction of the Sun Yat-
Sen Memorial, as outlined in this report. 

2. THAT a copy of this report be advanced to the Parks, Recreation and Culture 
Commission for their information. 

3. THAT a copy of this report be advanced to the International Relations & Friendship 
Cities Committee for their information. 

4. THAT a copy of this report be sent to the Dr. Sun Yat-Sen Foundation for Peace 
and Education, c/o Mr. Kevin Shaoyi Xin. 

 
MOVED BY COUNCILLOR JORDAN: 
SECONDED BY COUNCILLOR MCDONELL:  
 

THAT the recommendations of the Director Parks, Recreation and Cultural 
Services be adopted. 
 
                                                                                             CARRIED UNANIMOUSLY 

 
b) Report from the Director Engineering 

Re: 2015 Engineering Capital Infrastructure Bylaw  
       Funding Request________________________ 

 

 
The Director Engineering submitted a report requesting funding approval for various 
capital improvements. 
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Financial Management Committee 
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The Director Engineering recommended: 

1. THAT the Financial Management Committee recommend Council approve the 
capital expenditure of $3.045 million for various capital improvements, as outlined in 
this report. 

2. THAT the Financial Management Committee recommend Council to authorize staff 
to bring down a bylaw in the amount of $3.041 million (inclusive of GST), and draw 
from the Sanitary Sewer Capital Fund the amount of $140,000 to finance the capital 
programs as outlined in this report. 

 

MOVED BY COUNCILLOR JORDAN:   
SECONDED BY COUNCILLOR MCDONELL:  
 

THAT the recommendations of the Director Engineering be adopted. 
 

                                                                                             CARRIED UNANIMOUSLY 
 

c) Report from the Director Engineering 
Re: 2015 Engineering Equipment Bylaw Funding Request 

 

 

The Director Engineering submitted a report requesting funding approval for 
Engineering equipment and new vehicles. 

The Director Engineering recommended: 

1. THAT the Financial Management Committee recommend Council approve the 
capital expenditure of $2.4666 million for various capital improvements, as outlined in 
this report. 

2. THAT the Financial Management Committee recommend Council to authorize staff 
to bring down a bylaw in the amount of 2.790 million (inclusive of GST) to finance the 
capital equipment as outlined in this report. 

 

MOVED BY COUNCILLOR MCDONELL: 
SECONDED BY COUNCILLOR JORDAN:   
 

THAT the recommendations of the Director Engineering be adopted. 
 

                                                                                             CARRIED UNANIMOUSLY 
 

d) Report from the Director Finance 
Re: 2015 Property Assessments, New Growth  
       and Home Owner Grant Update_________ 

 

 
The Director Finance submitted a report providing comparative information for 2015 
Property Assessments, New Growth and Home Owner Grant eligibility. 
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The Director Finance recommended: 

1. THAT the Financial Management Committee receive this report for information. 
 

MOVED BY COUNCILLOR MCDONELL: 
SECONDED BY COUNCILLOR JORDAN:  
 

THAT the recommendation of the Director Finance be adopted. 
 
                                                                                             CARRIED UNANIMOUSLY 

  
 The Committee requested to add information to the report that there are additional 
 324 properties over the threshold that do not get grant in 2015, and forward same to 
 Council. 
 
5. NEW BUSINESS  
 
 Councillor Johnston 
 
 Councillor Johnston noted that the Financial Management Committee will be also 
 responsible for the school daycare facilities and parks projects with bonus density. 
  
 
6. INQUIRIES  
 
 Councillor Jordan 
 
 Councillor Jordan inquired regarding interest on gaming projects. 
 
 Staff undertook to provide information at the next meeting. 
 
 
7. CLOSED  
 

Public excluded according to Sections 90 and 92 of the Community Charter 
  

MOVED BY COUNCILLOR MCDONELL: 
SECONDED BY COUNCILLOR JORDAN:  
 

THAT this meeting do now recess. 
 
                                                                                             CARRIED UNANIMOUSLY 

 
 The meeting recessed at 5:35 p.m. 
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MOVED BY COUNCILLOR MCDONELL: 
SECONDED BY COUNCILLOR JORDAN:  
 

THAT this meeting do now reconvene. 
 
                                                                                             CARRIED UNANIMOUSLY 

 
 The meeting recessed at 5:45 p.m. 
 
8. ADJOURNMENT  
 

MOVED BY COUNCILLOR MCDONELL:   
SECONDED BY COUNCILLOR JORDAN: 
 

THAT this Open Committee meeting do now adjourn. 
 
                                                                                             CARRIED UNANIMOUSLY 

 
The Open meeting adjourned at 5:45 p.m. 

 
 

  
  
  
  
________________________ ________________________ 
Blanka Zeinabova 
ADMINISTRATIVE OFFICER                    

Councillor Dan Johnston 
CHAIR 
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• ~ City of iTfP Burnaby 
Meeting 2015 May 27 

COMMITTEE REPORT 

TO: CHAIR AND MEMBERS DATE: 2015 May 19 
FINANCIAL MANAGEMENT COMMITTEE 

FROM: CHIEF INFORMATION OFFICER 

SUBJECT: LICENCES, INSPECTIONS AND PERMITS SYSTEM (LIPS) 
REPLACEMENT (PHASE 1) 

PURPOSE: To request approval for a funding bylaw to replace the City's legacy Permit*Plan 
system. 

RECOMMENDATIONS: 

1. THAT the Financial Management Committee recommend to Council the 
replacement of the existing legacy Permit*Plan system with a new licences, 
inspections and permits system, as outlined in this report. 

2. THAT the Financial Management Committee recommend to Council that an 
expenditure bylaw in the amount of $8,900,000 (inclusive of GST) be brought down 
from Capital Reserves to finance the purchase and Phase I implementation of the 
new licences, inspections and permits system. 

REPORT 

1.0 BACKGROUND 

The issuance of permits and licences at the City represents the processing of around 23,000 cases, 
40,000 referrals and 50,000 inspections each year. The existing Permit*Plan system the City uses 
to process licences, inspections and permits functions is over eighteen years old and runs on 
hardware and software that is no longer supported by the original vendors. The age of the 
current application and the lack of ongoing support represent a significant technical and business 
risk for the City in terms of the Infonnation Technology Department's ability to continue to 
operate and maintain this application. Beyond the immediate technical risks, the existing system 
also constrains the ability to incorporate new or changing business requirements and 
opportunities to City services in these areas. 
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To: Financial Management Committee 
From: Chief Information Officer 
Re: Licences, inspections and Permits System Replacement (Phase 1) 
2015 May 19 .................................................................... P"ge 2 

2.0 PROPOSED SOLUTION 

The key objectives of the Licences, Inspections and Pennits project are to remove the technical 
and business risks associated with the legacy Pennit*Plan system, and then to leverage new 
functionality that will deliver value to citizens, customers and staff. Phase I of the project will 
focus on replacing core Pennit*Plan functions for the Planning, Building and Licence 
departments and will also include some Engineering case types that support core Planning and 
Building processes. In addition, Phase I will deliver any basic integration with other City 
systems required to ensure effective operation of the purchased solution. 

City staff is in the process of evaluating commercial off the shelf (COTS) pennits and licensing 
software solutions. Based on this analysis, the estimated cost of Phase I is $S.9M. This includes 
costs related to software licences, hardware, contingency, professional services and additional 
City staff hired to assist with the implementation and integration of the selected solution. 

Phase I of the LIPS program includes installation of the core software to create a foundation for 
future services and functionality. Software and hardware components comprise approximately 
40% of the Phase I project cost. The anticipated duration of the project is IS - 24 months from 
start date. Funding for LIPS Phase I has been included in tbe capital portions of the 2015 - 2019 
Financial Plan. 

Future phases ofthe LIPS project will explore further service enhancements and functionality 
that can be leveraged from the new system. Each phase will be evaluated on its own merits to 
detennine its ability to effectively and efficiently enhance service delivery. Future phases would 
be the subject of further specific reports to Council, as warranted. 

3.0 RECOMMENDATION 

It is recommended tbat the Financial Management Committee recommend Council authorize 
staff to proceed with a project to replace the existing legacy Pennit*Plan system with a new 
licences, inspections and pennits system, as outlined above. It is also recommended that the 
Financial Management Committee recommend Council to authorize that a bylaw be brought 
down to finance the project in the amount of $S,900,000 (inclusive of GST) from Capital 
Reserves. 

----
Shari Wallace 
CHIEF INFORMATION OFFICER 

SJW:sjw 
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To: Financial Alanagement Committee 
From: Chief InjiJrnwtion o.fficer 
Re: Licences, Inspections and Permits System Replacement (Phase 1) 
2015 May 19 ...................... "." .. " ... " ... " ..... " .................... Page 3 

Copied to: City Manager 
Deputy City Managers 
Director Planning and Building 
Director Engineering 
Director Finance 
City Solicitor 
Chief Licence Inspector 
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