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TRANSPORTATION COMMITTEE MINUTES 
 

Wednesday, 2015 October 07 
 

An ‘Open’ meeting of the Transportation Committee was held in the Council Chamber, Main 
Floor, Burnaby City Hall, 4949 Canada Way, Burnaby, B.C. on Wednesday, 2015 October 07 
at 6:00 PM. 
 
 
1. CALL TO ORDER  

  
PRESENT: Councillor D. Johnston, Chair 

Councillor C. Jordan, Member 
Ms. A. Keane, Citizen Representative  
Mr. D. Reid, Citizen Representative 

  
ABSENT: Councillor S. Dhaliwal, Vice Chair 

Mr. L. Paul, Citizen Representative  
  
STAFF: Ms. L. Garnett, Assistant Director, Long Range Planning 

Mr. S. Ramsey, Manager - Transportation Planning 
Ms. L. Libsekal, Transportation Planner 
Mr. D. Louie, Assistant  Director Engineering - Traffic & Parking 
Ms. E. Prior, Administrative Officer  

 
The Chair called the Open meeting to order at 6:05 p.m. 

 
2. MINUTES  
 
 
 

MOVED BY COUNCILLOR JORDAN   
SECONDED BY MR. REID  
 

THAT the minutes of the 'Open' meeting of the Transportation Committee held on 
2015 April 08 be adopted. 

 
 CARRIED UNANIMOUSLY 
 
 
 
 

a) Minutes of the Open Meeting of the Transportation 
Committee held on 2015 April 08 
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3. DELEGATION  
 

MOVED BY COUNCILLOR JORDAN   
SECONDED BY MR. REID 
 

THAT the delegation be heard. 

 
 CARRIED UNANIMOUSLY 
 

a) Dan Freeman, Manager Transit Network Management, TransLink  and  
Margaret Wittgens, Director of System Planning and Consultation, TransLink 
Re:  Transit Network Consultation - 2016 Transit Network Changes 

 
Mr. Dan Freeman and Ms. Margaret Wittgens, TransLink, appeared before the 
Committee to provide information on the Transit Network Consultation regarding 
the proposed 2016 transit network changes.  The public consultation will take 
place from October 13 to November 6, 2015.  
 
The delegation advised that TransLink is conducting the Transit Network 
Consultation to inform and consult with community stakeholders regarding  
refinements to  the transit network.  The service revisions are precipitated  by the 
Evergreen Line extension and changes to customer demands.  The proposed 
near-term changes to bus routes are being made to improve the transit network 
with existing resources. 
 
Burnaby specific proposals are being made to:  

 49th –Champlain Heights (49/26) – to improve speed and maintain access; 

 Hastings B-Line (135) – to create a B-Line;  

 Metrotown – Edmonds – New Westminster (106) – to improve reliability; 

 Metrotown Station (49/116/129/130/144/430) – to align services with the 
upgraded station; and 

 Walnut Grove – Lougheed  (501/509) – to increase travel options on 
Highway 1 

 
In conclusion, the delegation invited the Committee to view and provide feedback 
regarding the proposals to TransLink or on their website at translink.ca/tnc. 
 
Arising from discussion, the Committee introduced the following motion: 

 
MOVED BY COUNCILLOR JORDAN   
SECONDED BY MR. REID 
 

THAT the comments of the delegation be REFERRED to staff. 

 
 CARRIED UNANIMOUSLY 
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4. CORRESPONDENCE  
 

MOVED BY COUNCILLOR JORDAN   
SECONDED BY MS. KEANE 
 

THAT the correspondence be received. 

 
 CARRIED UNANIMOUSLY 
 

a) Correspondence from John Thornton  
Re:  Towards a Plan 'B' for Transit 

 

 
Correspondence was received from Mr. John Thornton providing thoughts and 
suggestions regarding a ‘Plan B’ on the Transit Referendum. 

 
b) Correspondence from Colin Briggs  

Re:  Parking on Clinton Street between Royal Oak and 
Roslyn Avenues 

 

 
Correspondence was received from Mr. Colin Briggs requesting a change to the 
parking regulations on Clinton Street, between Royal Oak and Roslyn Avenues. 

 
Staff advised that the road is slightly narrower in this section of Clinton Street 
compared to further east; however vehicles approaching in opposing directions 
are still able to by-pass each other by being courteous, i.e pulling into a free spot 
near the curb and allowing the opposing car to pass through before proceeding. 
 
Staff further advised that the removal of parking on one side of the street would 
cause a hardship for residents that may not have off street parking as well as 
providing the potential for increased vehicular speeds through the community. 
 

 Arising from discussion, the Committee introduced the following motion: 
  

MOVED BY COUNCILLOR JORDAN   
SECONDED BY MR. REID 
 

THAT staff respond to Mr. Briggs. 

 
 CARRIED UNANIMOUSLY 
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c) Memorandum from Deputy City Clerk  
Re:  Marine Drive at Nelson Avenue  
Traffic Safety Report  Referred to Transportation Committee 
by Council 

 

 
A memorandum was received from the Deputy City Clerk advising that Council, 
at the Open Council meeting held on 2015 May 11, received the  Marine Drive at 
Nelson Avenue report and referred the report to the Transportation Committee. 

 
The report was originally received by the Traffic Safety Committee 
recommending the installation of a traffic signal at the intersection of Marine 
Drive and Nelson Avenue. 
 
Arising from discussion, the Committee introduced the following motion: 
 
MOVED BY COUNCILLOR JORDAN   
SECONDED BY MS. KEANE 
 

THAT the report be REFERRED back to staff for further review. 

     
 CARRIED UNANIMOUSLY 

 
d) Memorandum from the Administrative Officer 

Re: Burnaby Mountain Parkway Cycling Safety 
Improvements and Joe Sakic Way Urban Trail 

 

 
A memorandum was received from the Administrative Officer advising that 
Council, at the Open Council meeting held on 2015 June 15, received and 
adopted the  Burnaby Mountain Parkway Cycling Safety Improvements and Joe 
Sakic Way Urban Trail report. 

 
The report was originally received and adopted at the Financial Management 
Committee seeking funding approval for safety improvements on Burnaby 
Mountain Parkway and construction of a section of the Urban Trail on Joe Sakic 
Way.  As per recommendation no. 2, the report was forwarded to the 
Transportation Committee for information. 

 
e) Memorandum from Administrative Officer  Re:  Social 

Sustainability Strategy - Phase 1 Report on Actions 
 

 
A memorandum was received from the Administrative Officer advising that 
Council, at the Open Council meeting held on 2015 October 05, received and 
adopted the  Social Sustainability Strategy – Phase 1 Report on Actions. 
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The report was originally received and adopted at the Social Planning Committee 
meeting held on 2015 September 28 providing Council with a progress report on 
the Phase 1 implementation of the Burnaby Social Sustainability Strategy. 

 
Staff undertook to send Committee members the web link to the complete report 
when it becomes available. 

 
5. NEW BUSINESS  
 
 Councillor Johnston 
 

Councillor Johnston requested the status of bicycle activated light at Humphries 
Avenue (Morley Street) and Imperial Street. 

 
Staff advised that a review had been conducted at this location and a 
pedestrian/bicycle signal was not warranted. 
 
Councillor Johnston queried the feasibility of reducing the High Occupancy 
Vehicle (HOV) lane on Willingdon Avenue to achieve consistency. Councillor 
Johnston noted on some portions of Willingdon Avenue HOV is achieved with 
two passengers while on other portions the number of passengers required is six. 

 
 Staff undertook to investigate. 
 
 Ms. Amber Keane 
 

Ms. Keane queried the feasibility of a left turn lane, from Royal Oak Avenue onto 
Kingsway.  Due to the left turn restrictions, vehicles are travelling through 
Kingsway and turning left at Grimmer Street and Lane Street when travelling 
southbound and turning left into the lane behind the 7-11 convenience store or 
Irving Street to circumvent the restriction northbound. Ms. Keane has received 
feedback from businesses in the area advising of constant honking and accidents 
due to traffic back-ups on Royal Oak Avenue as motorists wait to turn left onto 
the side streets. 
 
Staff advised that due to a lack of adequate road allowance the City is unable to 
create left turn bays without compromising traffic flow. 

 
6. INQUIRIES  
 

Councillor Jordan 
 

Councillor Jordan has observed motorists stopping at red lights prior to the 
intersection thereby not activating loop detectors.   Councillor Jordan questioned  
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if further education were possible to inform motorists of the need to be on the 
signal trigger points in order to activate intersection lights. 
 
Staff advised that education would be difficult; however, some intersections 
employ both the loop detectors as well as video cameras which would activate a 
left turn signal despite the vehicle not being on the signal trigger.   
 
Councillor Jordan also queried the timing of the left turn signals at Canada Way 
and Willingdon.  The left turn signal southbound is much longer than northbound. 
 
Staff advised that the Province is responsible for the timing of these lights and 
favor southerly movement of traffic away from the entrance/exits to Highway #1. 

 
Councillor Johnston advised the Committee that a representative from Burnaby 
HUB has been appointed to the Traffic Safety Committee to represent the 
interests of cyclists and the Bicycle Advisory Group has been phased out. 

 
7. ADJOURNMENT  
 

MOVED BY COUNCILLOR JORDAN 
SECONDED BY MR. REID  
 

THAT this Open Committee meeting do now adjourn. 

 
The Open meeting adjourned at 7:27 p.m. 

 
 

  
  
  
  
________________________ ________________________ 
Eva Prior 
ADMINISTRATIVE OFFICER                    

Councillor Dan Johnston 
CHAIR 
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4949 Canada Way, Burnaby, BC V5G 1M2    Telephone 604‐294‐7290  Fax 604‐294‐7537    www.city.burnaby.bc.ca 

        Office of the City Clerk 

D, Back, City Clerk

K. O’Connell, Deputy City Clerk

 
 

MEMORANDUM 
 
 
TO: CHAIR AND MEMBERS 

TRANSPORTATION COMMITTEE 
DATE: 2016 January 04 

    
FROM: ADMINISTRATIVE OFFICER FILE: 02410-20 
    

SUBJECT: 2016 TRANSIT SERVICE MODIFICATION PROPOSALS IN BURNABY 

 
 
Burnaby City Council, at the Open Council meeting held on 2015 November 23, received the 
above noted report and adopted the recommendations contained therein.  
 
Due to the cancellation of the 2015 November 17 Transportation Committee meeting, the report 
was presented directly to Council and is now provided for the information of the Committee. 
 
The report reviews the service improvement proposals in the 2016-2017 TransLink Service 
Change Program specific to Burnaby and addresses the long-term function of Hastings Street as 
a transit corridor. 
 
 
 
Eva Prior 
Administrative Officer 
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^ppBumk)y Meeting 2015 Nov 17

COMMITTEE REPORT

TO: CHAIR AND MEMBERS DATE: 2015 November 10

TRANSPORTATION COMMITTEE

FROM: DIRECTOR PLANNING AND BUILDING FILE: 90100 03
Reference: Bus Routes, Service, etc.

SUBJECT: 2016 TRANSIT SERVICE MODIFICATION PROPOSALS IN BURNABY

PURPOSE: To brief the Committee and Council on the proposed bus network and service
changes in Bumaby outlined in the 2016-2017 TransLink Service Change
Program.

RECOMMENDATIONS:

1. THAT Council request that TransLink amend their proposal for Route 160 so that it
originates at Kootenay Loop rather than Brentwood Mall, to provide more consistent
local service on Hastings Street.

2. THAT Council authorize the use of Wilson Avenue, between Central Boulevard and
Beresford Street by transit buses as outlined in this report.

3. THAT a copy of this report be sent to Mr. Dan Freeman, Manager, Transit Network
Management, TransLink.

REPORT

LO INTRODUCTION

TransLink, through its ongoing Transit Network Management initiative, has identified a number
of service changes across the region proposed for implementation through 2016 and 2017. These
proposed changes have been drawn from a variety of TransLink's programs and are aimed at
meeting customer demand. The current suite of service change proposals include near-term
modifications to bus routes aimed at improving the transit network with the existing resources
available.

This report reviews the service improvement proposals in the 2016-2017 TransLink Service
Change Program specific to Bumaby. When TransLink presented the proposed changes to
Transportation Committee on 2015 October 7, the Committee was particularly interested in the
long-term function ofHastings Street as a transit corridor. This is discussed in Section 5.2.

2.0 BACKGROUND

Under its Transit Network Management initiative, TransLink regularly and continuously
monitors the effectiveness of the regional transit network to determine transit customer usage,
and proposes adjustments to improve the efficiency and usefulness of the services it provides.
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To: Transportation Committee
From: Director Planning and Building
Re: 2016 Transit Service ModificationProposals in Burnaby
2015 November 10. Page 2

With the objective of maximizing ridership, providing transit options in growing areas and
delivering a basic level of transit access across Metro Vancouver, TransLink designs and
manages the transit networkwith input froma number of programs including:

• Bus Service Performance Review: an aimual review which measures bus performance
across the system including ridership metrics such as bus boardings per service hour and
cost per boarded passenger.

• Service Optimization: an annual process which better matches service levels with
customer demand by reallocating transit resources from routes or time periods of lower
productivity to where it is needed most.

• Area Transit Planning: the development of individual area transit plans for each of the
region's seven sub-regionsto identifynear-termprioritiesand long-term plans.

• Infrastructure Changes: bus routing and stopping procedures in some locations are
impacted by transit infrastructure upgrade and road network changes. This can include
minor improvements, such as localized construction, to large scale network
modifications.

Proposed transit network changes in Bumaby for 2016 and beyond arising from these programs
focus on:

• Integratingbus service to better connect to the SkyTrainEvergreen Extension;
• Decreasing travel time on busy routes and extending service to areas with high customer

demand; and
• Responding to road and infrastructure changes at Metrotown Station and the conversion

of certain one-waystreets to two-waytraffic at Simon Fraser University.

TransLink's proposed near-term changes to bus routes in Bumaby are aimed at improving the
transit network with existing resources, and are detailed below.

2.0 PROPOSALS ARISING FROM INTEGRATION WITH EVERGREEN
EXTENSION

The Evergreen Extension, expected to be in service in 2016, will extend the current Millennium
Line to the North East Sector, integrate with West CoastExpress and integrate with the regional
bus network. As part of the service design, a comprehensive assessment of existing bus services
in the surrounding area was undertaken withthe aim of betterserving customers andminimizing
service redundancy. Proposed service changes in Bumaby related to the Evergreen Extension
include the following:

2.1 SkyTrain Service Improvement Proposals

The existing SkyTrain Millennium Line operates in a loop between Waterfront Station andVCC-
Clark passing through all Bumaby SkyTrain stations, and the Expo Line operates between
Waterfront Station and King George {Figure 1). With the introduction of the Evergreen
Extension, the Millennium Line will connect Coquitlamto Vancouver, operating between VCC-
Clarkand Lafarge Lake-Douglas Stations, via the Lougheed Town Centre{Figure 2).
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Re: 2016 Transit Service Modification Proposals in Burnaby
2015 November 10. Page 3

The Millennium Line's current loop configuration will discontinue and eastbound trains will
provide through service northward to Coquitlam rather than southward to New Westminster.
The Expo Line will operate with two branches: the southern branch will travel to King George
Station in Surrey, and the northern branch will travel to Production Way / University.

The two lines will both operate between the Production Way / University and Lougheed Town
Centre Stations, allowing transfers to either line at either station. Customers to Production Way /
University Station (serving Simon Fraser University) on either line will not have to transfer.
Planned service levels on the Millennium Line will increase and existing frequencies and
capacities on the Expo Line will be maintained.

Figure 1 - Existing Millennium and Expo Lines
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Figure 2 - Proposed Millennium and Expo Lines
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StaffComment: The proposal establishes the Millennium Line as the direct route to the Northeast
Sector. Trains will provide more frequent service than exists today. However, customers
wishing to travel between North and South Burnaby on SkyTrain will need to change trains.
This is facilitated at Production Way/University, where the transfer can be made without
changing platforms.
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Re: 2016 Transit Service Modification Proposals in Burnaby
2015 November 10. Page 4

2.2 Bus Integration Proposals

The assessment of current bus service identified the need for local and regional buses to
complement and integrate with the new rapid transit service in order to maximize network
efficiency. The following bus service and network changes are proposed to provide better service
in Burnaby, and are illustrated in Figures 3 and 4:

- Discontinuation of 97 B-Line service: The need for the current B-Line service on North
Road between Lougheed Town Centre and Coquitlam Station will be replaced by the
rapid transit service offered by the Evergreen Extension. Local bus service along North
Road will be maintained by community shuttle Route C24 (Lougheed Station - Port
Moody Station), with conventional (full-sized) bus service being provided on this route
during peak periods to accommodate higher demand.

- Discontinuation ofRoute 190 service: This route currently provides peak-hour limited-
stop service between Coquitlam and downtown Vancouver on Bamet Road and Hastings
Street, with limited pickup and drop-off service in Burnaby. The Evergreen Extension
will provide increased capacity and service firequency serving those destinations and,
coupled with other Hastings Street service improvements discussed below, allow for the
discontinuation of this service.

- Adjustments to Route 160: Currently, this route provides limited-stop express service
between downtown Vancouver and Port Coquitlam operating on Hastings Street and
Bamet Road within Burnaby. The current service is designed to primarily benefit the
Northeast Sector: eastbound buses stop only for boardings and westbound buses stop
only for alightings. The new proposal calls for this service to originate in Burnaby, at
Brentwood Station, rather than downtown Vancouver. It is now proposed to serve all
local stops, thus making it viable for trips that are internal to Burnaby. TransLink has
confirmed there is sufficient stop capacity in close proximity to Brentwood Station for
this service.

Staff Comment: The discontinuation of Routes 97 and 190, and shortening of Route 160, are
logical changes arising from the construction of the Evergreen Extension. These changes move
longer-distance trips to the faster, higher-capacity service offered by SkyTrain. Further
comments on how to improve the efficiency of Route 160 is provided in Section 5.2 of this
report.
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Figure 3 - Current Service Routes
97,160,190 and C24

Figure 4 - Proposed Service Routes
97,160,190 and C24
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3.0 PROPOSALS ARISING FROM METROTOWN STATION UPGRADE

INTEGRATION

The current upgrades to Metrotown Station will change the way passengers access the station
and transfer between buses and the SkyTrain. TransLink is proposing changes to several bus
routes to better align services with the upgraded station.
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Redesign and rerouting of Routes 49, 116, 130 and 430 to terminate and layover on
Central Boulevard: These routes serve a broad range of local and regional destinations
(Figure 5). With the upgrade to the station, most bus service will stop eastbound on
Central Boulevard beneath the guideway and adjacent to the new station plaza. This
redesign will provide more convenience for customers transferring between buses and the
SkyTrain with faster and better connections. This proposal, illustrated in Figure 6,
includes buses looping clockwise around the outside of the Maywood neighbourhood
usingWiilingdon Avenue, Central Boulevard, and Imperial Street.

Figure 5 - Existing Service Routes 49,116,130 and 430
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Figure 6 - Proposed Service Routes 49^ 116,130 and 430
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Redesign of Route 144: Service between Simon Fraser University and Metrotown
Station is provided by Route 144 {Figure 7). In the Metrotown area, it offers bi
directional service via Nelson Avenue, Bennett Street, Bonsor Avenue and Central
Boulevard terminating at the existing exchange. The proposed change, illustrated in
Figure 8 creates a one-way loop counter-clockwise along Kingsway, McKay Avenue,
Central Boulevard, Bonsor Avenue, Bennett Street, and Nelson Avenue. This allows for
stopping westbound on a portion of Kingsway, next to shops and service, and eastbound
on Central Boulevard, right beside the SkyTrain station.

Terminate Route 129 at Patterson Station: Bus Route 129 is the longest route entirely
within Burnaby. From Edmonds Station, it runs north to Burnaby Heights and then south
via Patterson Station to Metrotown Station. The proposed change (illustrated in Figure
8) eases congestion at Metrotown Station by terminating this route at Patterson Station.
It would loop under the guideway using Wilson Avenue, between Central Boulevard and
Beresford Street. This short section is the only road segment where new transit operations
are proposed, and for which Council authorization is sought if the proposal advances.
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Figure 7- Existing Service Routes 129 & 144
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Figure 8 - Proposed Service Routes 129 & 144
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Staff Comment: Local changes in the Metrotown area are necessary for integration with the
concept that Council has supported for Metrotown Station (rezoning #13-12, adopted 2015
September 14). The redesign of routes allows for stopping right beside the SkyTrain station and
plaza. It is recommended that Council authorize transit service on Wilson Avenue, between
Central Boulevard and Beresford Street.

4.0 PROPOSALS ARISING FROM TRANSIT NETWORK AND SERVICE

CHANGES

TransLink has also proposed a number of service changes arising from street modifications and
through the Service Optimization process. Proposed service changes in Burnaby include the
following:

4.1 Proposals Arising from Road Modifications

Upgrades and modifications to the road network can have an impact on bus routing and stopping
procedures. At Simon Fraser University, the previous network of one-way streets limited bus
routing to an inefficient figure eight loop, as shown in Figure 9. The proposed bus route changes
would take advantage of the recent conversion of all campus roads to two-way traffic. This
would provide more efficient, direct and faster service for the campus and UniverCity.
Specifically, as shown in Figure 10, the proposals include:

- Eliminating circuitous routing for Routes 135, 143, and 145: the new roadway
infrastructure provides an opportunity for more direct routing of the major services.

- Providing service to the northwest and southeast sectors of campus: Routes 144 and
N35 (a late-night service) would serve lower-demand areas of the campus, including the
student residences.

Figure 9 - Current Service at SFU Burnaby Mountain
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Figure 10- ProposedService at SFUBurnaby Mountain
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StaffComment: The proposed service changes at Simon Fraser University make the routes more
direct and provide for more efficient and faster service. Less busy stops will have less frequent
service than today, but all bus stops at SFU will continue to be served.

4.2 Network Change Proposals

The Annual Bus Performance Review helps to manage resources and improve bus service across
the region by reviewing key performance indicators for all bus routes. This provides input to the
annual Service Optimization process which identifies candidate improvements, including the
reinvestment and reallocation of resources to provide better service on routes with growing
demand and to reduce overcrowding. The following candidate proposals are specific to Burnaby:

- Hastings Street Service: This proposal is to convert the existing Route 135 to B-Line
express service on Hastings Street as illustrated in Figure 11, and to improve Route 160
services. The Hastings corridor between Downtown Vancouver and Simon Fraser
University is one of the busiest within the network with both local and regional bus
service. During the morning peak period (6:30-9:00 AM) a total of 71 buses operate in
the westbound direction and during the afternoon peak period (3:30-6:00PM) a total of 74
buses operate in the eastbound direction. In recent years. Route 135, which operates 100
buses during the peak periods (both directions) has experienced chronic overcrowding,
making it a priority route for service optimization. This route primarily serves Burnaby,
with 71% of corridor boardings in the westbound direction and 72% of eastbound
alightings occurring at Burnaby stops.
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The proposed B-Line service would serve major stops (shown in Figure 11) and benefit
from all-door boarding. The re-designed B-Line would provide faster, more reliable and
direct service linking North Burnaby eastward to Simon Fraser University and westward
to downtown Vancouver. The Hastings Street portion of the limited-stop buses from
Routes 160 and 190 (discussed previously) would in effect be replaced by this B-Line
service, with the re-designed Route 160 converted into service that benefits Burnaby.
Local stops on Hastings Street in Burnaby would continue to be served by Route 130
west of Willmgdon, 160 east of Willingdon, 129 between Gilmore and Holdom, and two
community shuttle routes in Burnaby Heights. Longer local trips would thus require a
transfer.

Staff Comment: The Hastings corridor will be enhanced using resources freed up from the
changes to Routes 160 and/or 190, thus taking regional express services and converting
them into services that benefit Burnaby. The proposed B-Line will enhance service to
major stops along Hastings and at SFU, which account for 70% of eastbound alighting
and 67% of westbound boarding volumes in Burnaby. The Evergreen Extension will
change how people access Simon Fraser University from the Northeast Sector, but not
from northern Burnaby, northern Vancouver, or the North Shore. Hastings Street will
continue to see a high demand for transit services, with a stronger emphasis on Burnaby
service.

As noted, longer local trips on Hastings would require a transfer, where none is needed
today. To address this, Route 160 could originate at Kootenay Loop (just west of
Boundary Road) rather than at Brentwood Station, as proposed. If this change were made,
Hastings Street in Burnaby would have continuous local service to support the B-Line,
This configuration exists for all other B-Line routes in the region. Access to Brentwood
Station would still be available via transfer at Willingdon and Hastings Street to Route
130 as currently occurs today.

The proposed service changes for Hastings Street have been considered within the
context of past requests from the Heights Merchants Association for Council to consider
the feasibility of removal of the HOV lanes from Hastings Street. Staff consider the
conversion of Route 135 to B-Line service and the addition of the Route 160 service as

upgrades in the frequency of service that would neither promote nor impede any future
consideration of the HOV lanes on Hastings Street. HOV lanes are not a prerequisite to
B-Line service, and there are a number of examples of other B-Line routes in the region
which operate on streets that do not have HOV lanes (e.g. portions of 99 B-Line on
Broadway in Vancouver; 96 B-Line on 104 Avenue and King George Boulevard in
Surrey).
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Figure 11 - Proposed Hastings B-Line Service
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Route 106 Restructuring: Route 106 currently provides service between Metrotown and
New Westminster Stations {Figure 12), TransLink analysis indicates that it would
operate more efficiently if split into two routes, shovm in Figure 13, so that service levels
on each route could be adjusted to better match demand. This change will require
transfers at Edmonds Station for anyone using both halves of the route, but these are
relatively few in number. Most passengers at Edmonds Station are connecting to / from
SkyTrain.

Figure 12 - Current Service Route 106

y
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Figure 13 - Proposed Service Route 10
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Staff Comment: The splitting of Route 106 into two smaller routes will allow for a more
balanced matching of supply with demand, requiring an additional transfer for only a small
number of passengers.

- Increased Travel options on Hwy 1: Route 509 presently links Walnut Grove (north
Langley) to SkyTrain at Surrey Central Station {Figure 14). The new proposal illustrated
in Figure 15, would see this connection made at Lougheed Town Centre instead. This
will provide additional capacity on Highway 1, where the existing Route 555 is crowded.
It also provides the route with a direct connection to both the Expo and Millennium
Lines. TransLink has confirmed that there is adequate space at Lougheed Station to add
the Route 509 service.

Figure 14 - Existing ServiceRoute 509
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Staff Comment: The proposed extension of Route 509 will increase connections for transit
customers between Surrey Central and Lougheed Town Centre.

5.0 PUBLIC CONSULATION PROCESS

Prior to the launch of the public consultation period, a TransLink delegation presented the
proposed transit service modifications at the 2015 October 7 Transportation Committee.

Public consultation was held during the period October 13 - November 6, 2015, with an online
focus via various media. Based on the results of the public and stakeholder engagement,
TransLink may make adjustments to the proposed initiatives and will confirm the program for
implementation. Any feedback Council wishes to provide would be considered prior to the
implementation of any changes by TransLink. Once approved by the TransLink Board, the
service change proposals will be implemented through the regular (April, June, September and
December) transit service change process beginning in 2016 and extending into 2017. Much of
the timing is governed by the need to synchronize with other improvements, such as the
Metrotown Station renovations and opening of the Evergreen Extension.

6.0 CONCLUSION

TransLink has proposed a number of transit network changes for 2016 and beyond which focus
on:

• Integrating bus service to the new Millennium Line/Evergreen Extension;
• Decreasing travel time on busy routes and extending service to areas with high customer

demand;
• Taking advantage of road and infrastructure changes; and
• Making the system more efficient.

Transit service improvement proposals for 2016-2017 in the City of Burnaby include:

• Evergreen SkyTrain Changes: Extension of the Millermium Line to the Northeast
Sector and termination of the Expo Line at Production Way/University.

• Evergreen Bus Integration Changes: Discontinuation of the 97 B-Line service,
redesign of C24 to maintain service on North Road, discontinuation of Route 190 from
Hastings Street, and corresponding enhancements to Route 160.

• Metrotown Station Upgrade Integration: Re-design of route architecture for Routes
49, 116, 130, 144 and 430 to terminate and layover on Central Boulevard adjacent to the
new station plaza, and re-design of Route 129 to terminate at Patterson Station.

• Road Infrastructure Changes: Modification of all bus service routing at Simon Fraser
University to take advantage of the new two-way road system by providing more
efficient, direct and faster service.

• Network Changes: Candidate proposals for improved transit service include:
introduction of B-Line Service on Hastings Street to replace Route 135, restructuring of
Route 106 into two separate services, and re-structuring of Route 509 to terminate at
Lougheed Station.
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The proposed changes are generally beneficial and supportable. This report recommends that
Council request TransLink amend their proposal for Route 160 so that it originates at Kootenay
Loop rather than Brentwood Mall, to provide more consistent local service on Hastings Street
and to support the introduction of B-Line service.

The report further recommends that Council authorize the use of a short section of road segment
(Wilson Avenue, between Central Boulevard and Beresford Street) for transit operations, and
that a copy of this report be sent to Mr. Dan Freeman, Manager, Transit Network Management,
TransLink.

)u Pelletier, Director
PLANNING AND BUILDING

LL/sla/sa

cc: City Manager
Deputy City Managers
Director Engineering
City Clerk

R:\Long Range Clericat\DOCS\JUL\Comtmtiee Repoivl^0IS\20l6 Transit Service Modification Proposals.doc
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COMMITTEE REPORT

TO: CHAIR AND MEMBERS

TRANSPORTATION COMMITTEE

DATE: 2016 January 06

FROM: DIRECTOR PLANNING AND BUILDING FILE:
Reference:

68000 20
Gilmore Urban Trail

SUBJECT: GILMORE URBAN TRAIL PROJECT -

IMPROVEMENTS

PROPOSED DESIGN AND

PURPOSE: To inform the Committee of proposed improvements to the Gilmore Urban Trail
from Canada Way to Dawson Street.

RECOMMENDATION:

1. THAT the Transportation Committee receive for their information the proposed
design and improvements to the Gilmore Urban Trail from Canada Way to Dawson
Street.

REPORT

1.0 INTRODUCTION

On 2014 June 11, the Transportation Committee received for information a Council report
approving an expenditure from Gaming Funds for the design of a portion of the Gilmore Urban
Trail, as described in this report. The report also approved submission of funding applications to
TransLink and the Province for the design and construction of the urban trail. The report noted
that upon completion of the design and cost estimates. Council approval of tendering and
construction of the project would be sought for construction in 2016.

The Gilmore Urban Trail is a 3.3 kilometre north-south section of the urban trail network that

follows the Gilmore Avenue/Diversion/Way from William Street by Willingdon Heights Park to
Sanderson Way at Electronic Arts (see Sketch #i, attached). It forms a part of the 11 kilometre
Sea to River (S2R) Bikeway and connects to the Central Valley Greenway (CVG) {see Sketch #2
attached). The S2R provides an important link in the City between the Metrotown and
Brentwood Town Centres, intersects with seven east-west urban trail routes and is the most
popular north-south cycling route in the City. This corridor is also well used by pedestrians and
transit users of the #129 bus.

The proposed Gilmore Urban Trail project improves the existing network between Canada Way
and Still Creek Drive and addresses deficiencies in the existing trail from Still Creek Drive to
Dawson Street. It is noted that a section of the urban trail route at the north end of the alignment.
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between Lougheed Highway and William Street, is being completed as a separate project as part
of adjacent redevelopment.

The design work approved by Council is now complete and the City has been successful in
applying for funding from the Province, TransLink and ICBC for this project. The purpose of
this report is to inform the Transportation Committee of the proposed urban trail design,
upgrades, signage and traffic configuration. A report is also being prepared for the Financial
Management Committee which, in addition to describing the project and details of the funding
sources, seeks expenditure authorization and approvals for a minor land exchange.

2.0 PROJECT SCOPE

This project has two major components:

1. Southern Component: Gilmore Highway 1 Overpass and Gilmore Diversion

The existing Gilmore Highway 1 Overpass and Gilmore Diversion leading up to it on
either side, was designed primarily, if not exclusively for cars, and has been largely
unimproved since the Highway's completion in 1964. Within this section, between Still
Creek Drive and Canada Way, a 640-metre long section of urban trail has been designed
within the existing road right-of-way on the west side of Gilmore Diversion. The
proposed design includes necessary upgrades to pedestrian, cycling and transit facilities
on the overpass and streets leading up to it to bring them into conformance with current
design and safety standards.

2. Northern Component: Still Creek Drive to Dawson Street

The section of trail to the north, from Still Creek Drive to Henning Way, was constructed
between 2000 and 2006. It is located on the west side, adjacent to Gilmore Avenue,
which is supported on pilings and crosses the piling-supported Burlington Northern Santa
Fe (BNSF) Railway. The unsupported (i.e., no pilings) trail subbase in this area has sunk
below the road and rail line. To address long term subsidence and reduce maintenance
requirements, upgrades to the existing trail are proposed where the trail intersects
structures that are held up with pilings.

Construction of this project will also provide an opportunity to complete a 4.6 km 30-45 minute
urban trail walking loop and include a small feature seating area at the intersection of Dominion
Street and Canada Way, as noted in Sketch #3, attached. Sections of this walking loop were
completed in the past fifteen years through works related to Discovery Place, BCIT, the CVG
and the Willingdon Overpass. Adjacent or in close proximity to BCIT, Bumaby Hospital,
Willingdon-Canada Way Business Centre, singleand multi-family residents, the proposed urban
trail works would create a recreational walking loop serving office workers, students and
residents in the City's northwest sector.
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The anticipated benefits of this urban trail project include:

• A safe accessible route separated from traffic by barriers or boulevards with street
trees, and with safe controlled crossings at all intersections for pedestrians and
cyclists;

• A path wide enough for pedestrians and cyclists to pass safely and comfortably
and allow cyclists to be removed from traffic;

• Accessible transit facilities with safe crossings and a continuous sidewalk to
connect to the pedestrian and bicycle networks; and

• Improved sight lines and safety for motor vehicles.

The City reviewed draft designs with first responders, ICBC, TransLink and Ministry of
Transportation staff and held an onsite "walk-through" with the cycling-activist group, PIUB.
This consultation ensures that the needs of all users be met and that safety can be improved. The
safety improvements were also an important consideration in receiving funding from the
Province, TransLink and ICBC.

3.0 URBAN TRAIL AND FEATURE AREA DESIGN

Urban Trails in the City vary in width from 3.0 to 4.0 metres, depending upon the available right-
of-way. The new link would be a 3.5 m wide asphalt urban trail with 1.2-1.8 m wide front
boulevards, unless otherwise noted, on the west side of Gilmore Avenue. Linking with the
existing urban trail on the west side of Gilmore Avenue/Diversion/Way is constrained by a
relatively narrow right-of-way, steep grades and a crossing of Highway 1. The proposed design
makes the most of the existing right-of-way by moving some curbs, introducing fencing where
the separation between trail users and the roadway is quite narrow, swapping a small area of land
with adjacent properties to create a more useable right-of-way, and making more efficient use of
the existing road and overpass. For presentation purposes, the proposed works in the southern
component are shown on the following five base maps, starting at Canada Way and ending at
Still Creek Avenue. The northern component is captured on a single map on page 10 of this
report). Photos of typical proposed elements have been included for illustrative purposes.
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3.1 Southern Components

Canada Way to Fire Hall #7

Heading north from Canada Way, the section to Fire Hall #7 shown in Figure #1 below, will
link the existing nrban trail segment in front of Fire Hall #7 to the trail south ofCanada Way.

Fire Hall #7

D.L. L69

Existing
Trail

Proposed
Trail

GILMORE DIVERSION

Existing
Trail

Figure #7; Proposed Urban Trail alignment on the west side ofthe Gilmore Diversionfrom Canada Way
to Fire Hall #7.

Photograph #7: Typical S.5m wide asphalt urban
trail with 1.8m wide boulevard.
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Dominion Street to Manor Street

From Dominion Street to Manor Street, a new portion of urban trail will be incorporated with a
newbuspad and shelter. A proposed feature seating area, behind the bus shelter andjust north of
Dominion Street, would have views to Brentwood and the North Shore Mountains and would
serve the pedestrian walking loop, cyclists and local residents.

Proposed
Trail

Bus Shelter &

Seating Area

Existing
Trail

GILMORE DIVERSION

Figure i^2: Proposed Urban Trail alignment on the west side of the Gilmore Diversion from Dominion
Street to Manor Street.

V *

Photograph #2: Typical bus shelter and pad with
urban trail combining weather protection,
visibility and accessibility provisions.
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Photograph U3: Typical feature seating area
with arm chairs and interesting paving treatment
assists pedestrians andprovides respite.

Gilmore Overpass and North Abutment

A 3.5 m wide protected trail is proposed for the Gilmore Overpass, with a barrier between trail
users and traffic, and higher guard rails on the outside of the overpass to meet current design
standards.

Proposed Trail
with Guard Rails

GILMORE D1VE:RSI0N

Figure U3: Proposed Urban Trail alignment on the GilmoreOverpassand NorthAbutment.
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Photograph #^; Typical 3.5 m wide protected
urban trail with 1.4 m high guard rails on either
side (note that metal rails are proposedfor both
sides for Gilmore with a barrier curb rather than
a no-post barrier as shown in the photo).

North Abutment to Myrtle Street

On the north side of the overpass, the road slopes to the north with a steep side slope down to the
adjacent Canadian Linen site. To fit an urban trail on the side slope without incurring the cost of
substantial retaining structures, the urban trail is proposed to be cut into the side slope of the
overpass ramp closer to the edge of the road with bicycle fencing at the top of the side slope, on
the outside of the urban trail. This would connect the overpass to Myrtle Street, north of the
existing bus stop. The shelter at the bus stop would be moved into the statutory right-of-way,
available for this purpose, on the adjacent Canadian Linen site.

Bus Shcltiir

Canadian Linen

GILMORE DIVERSION

Proposed
Trail

Figure #4: Proposed Urban Trail alignment on the west side of the Gilmore Diversionfrom the Gilmore
Overpass to Myrtle Street.
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Photograph #5; Typical 1.4m high bicyclefence
at the curb with a 1.2m high handlebar rub and
hand rail

Myrtle Street to Still Creek Avenue

The block from Myrtle Street to Still Creek Avenue is the most complex location along the
proposed urban trail with:

• An un-signalized intersection at Myrtle Street and Gilmore Diversion;
• Bus stops catering to residents and businesses on either side of the Myrtle Street and

Gilmore Diversion intersection;

• A southbound slip lane from Gilmore Diversion to Myrtle Street that cuts across the
pedestrian network;

• A sanitary pump station and associated valves, equipment and parking in the delta island
formed by the slip lane;

• Truck turning requirements into the Myrtle Street industrial area;
• A driveway crossing into the slip lane for Budget Rent-a-Car; and
• A narrow right-of-way for the trail between the back of curb and property line at the Still

Creek Avenue intersection.

Theproposed trail would address eachof these constraints and improve the overall conditions of
the area making it safer, easier to use for all modes and more attractive.

At the intersection of Myrtle Street and Gilmore Diversion, it is proposed that the slip lane be
closed, the turning radius be improved for trucks, and a new signal be provided to allow for a
safe controlled crossing for trail users, transit passengers, and employees and visitors accessing
nearby businesses. This new signal would also provide motor vehicles with a dedicated signal
phase to reduce conflicts and improve sight lines. Closure of the slip lane would eliminate
conflicts with pedestrians and cyclists and provide parking for the pump station and safe
driveway access for the Budget Rent-a-Car. On the north side of Myrtle Street the urban trail
would continue past the pump station as a 3.5 m wide asphalt trail with a 1.8 m boulevard. The
boulevardwould narrow to a 0.5 m wide paved strip with a 1.4 m high bicycle guard rail fence at
Still Creek Drive, due to right-of-way constraints. The urban trail would then cross the Still
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Creek Drive intersection and connect to the existing trail and east-west Central Valley
Greenway. To accommodate road improvements on the west side of Gilmore Diversion, it is
proposed that the east side bus stop be moved to the north side of the Myrtle Street intersection
and the radius on the north bound right lane be improved at Still Creek Avenue with associated
pedestrian improvements.

Existing
Trail /•

//'' A/
/// Proposed Trail

& Guard Rail

Proposed /
Letdowns ^

Relocated Bus Shelter

Pump
Station

Proposed
Signalized

Intersection

GILMORE DIVERSION

Bus Shelter

Canadian

Linen

Budget Rent-a Car

V %
<u //

Figure #5; Proposed Urban Trail alignment on the westside of GilmoreDiversionfrom MyrtleStreet to Still Creek
Avenue.

Cfi -h •

Photograph #(5; Typical 4.0m wide cross bike at
Still Creek Drive and Gilmore Diversion.
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3.2 Northern Component: Still Creek Avenue to Dawson Street

The existing 4.0 m wide asphalt trail continues north to Dawson Street crossing Still Creek, the
BNSF Railway, two Home Depot driveways and Chub Creek. The railway, two creeks and the
northern driveway crossings are supported on piling structures to prevent them from settling. The
trail on either side of them is built over soft peat soils. As the soils settle, the trail drops a little
further each year creating holes and steep changes in grade.

To address the issue of created by settlement it is proposed to install hinged ramps on either side
of the two stream crossings and northem driveway crossing into Home Depot so that as the
ground subsides, no holes or abrupt changes in elevation occur in the trail surface. This approach
is used successfully in this area on the road and in other areas of the City. At the BNSF Rail
crossing, where there is no structure to attach hinges, it is proposed that the trail surface be
restored and that the City continue discussions with BNSF Railway for future improvements to
the railway crossing with subsequent reports to Council as necessary.

Drive dawson Street

" S*i* ^ I

;T:iE

asm f. 'fc.^ SMitr:
Proposed Urban Trail improvements
from Still Creek Avenueto Henning Drive

O Improvamantlocation*

'.'^9"

Figure U6: Proposed Urban Trail improvementsfrom Still CreekAvenue to DawsonStreet.
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Photograph ^7: Hinged ramp installed on Still
Creek Drive to address soil subsidence issues at

bridge over Still Creek in Willingdon Business
Parkjust east ofGilmore Avenue.

3.3 Wayfinding Signage

To assist trail users, it is proposed that directional wayfinding signage be installed regularly on
the route. Directional wayfinding signage has the name of the route on the sign to confirm that
the user is on the correct route and includes popular destinations or important landmarks to assist
in determining the distance and length of the journey, utilizing standard green and white guide
signs. There are many benefits to including wayfinding signage. People are more likely to walk
or cycle if they are confident of the time and distance required for the joumey. Major
destinations provide identifiable reference points. Trail users will use the wayfinding system
with confidence if the wayfinding signs are located at regular intervals along the entire route and
bring users to the destinations noted on the signage.

Installing wayfinding signage along the Gilmore Urban Trail and extending it in either direction
along the S2R bikeway from the Trans CanadaTrail to the Fraser Foreshore Urban Trail would
create a north-south wayfinding system. The design proposes that a wayfinding system be
installed from the Fraser River to Burrard Inlet to complete the Sea to River and Gilmore Urban
Trail signage.

Mm

Photograph ft8: Typical wayfinding signage
indicating the name ofthe route, permitted modes
oftravel, major destinations and distances.
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3.4 Traffic Patterns

The design accommodates a traffic pattern change on the overpass and north approach to
facilitate the trail works, as indicated in Sketch #4, attached. The centre line and two south
bound lanes on the overpass are proposed to be shifted to the east by 2.4 m to create room on the
west side of the overpass for the 3.5 m wide urban trail with guard rails on either side. The two
north bound lanes would continue from Canada Way to Manor, where the outside lane would
become a right-turn lane and the centre lane would continue north as a single 4.3 m v^de lane for
345 metres, until Myrtle Street where it would resume as two lanes. Traffic modelling indicates
that the design is expected to provide an acceptable traffic level of service for the anticipated life
span of the overpass.

In addition to moving the centre line and constructing the trail, a new right-turn lane and
separated sidewalk is proposed on northbound Gilmore Diversion at Manor, a left-turn bay is
proposed northbound at Myrtle Street, the existing east side bus stop south of Myrtle is proposed
to be shifted to the north side of the reconstructed intersection to reduce delays, and the delta
island on the southeast comer of Gilmore Diversion and Still Creek Drive is proposed to be
reconfigured to improve truck movements and to provide more room for pedestrians and
accessible ramps.

4.0 GILMORE URBAN TRAIL COMPLETION

Completion of the works for this section of the Gilmore Urban Trail will create a continuous,
safe and comfortable pedestrian and cyclist route from Lougheed Highway to Sanderson Way.
Pedestrians will benefit through the completion of a 4.5 km recreational loop, cyclists by
finishing Bumaby's most popular north-south route and transit users with the addition of new
bus stop amenities and safer crossings. Movements will be easier for trucks, and the new road
design will be safer for automobile traffic.

This report describes the design of a proposed 640 metre section of trail from Canada Way to
Still Creek Avenue, improvements to the existing Urban Trail from Still Creek Avenue to
Dawson/Henning Drive and a proposed wayfmding system. A report seeking Council authority
for a land exchange of fronting property south of Manor Street (3020 Gilmore Diversion) to
accommodate the proposed design and expenditure authorization for construction, is being
forwarded to the Financial Management Committee for their recommendation. If Council
approves proceeding with the project, tendering and construction would occur in spring and
summer of 2016 and be completed by the end of the year. It is recommended that this report be
received for information.

Pelletier, Director
PLANNING AND BUILDING
IW:sa

Attachments

cc: City Manager Director Engineering Director Finance

R:\LangRcoige Ckrict^\DOCS^W\Reports\20l6\20l6-0l-O6 TrampComm - Gilmore UrbanTntiiDesignxiocx
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TO: CHAIR AND MEMBERS

TRANSPORTATION COMMITTEE

DATE: 2016 January 6

FROM: DIRECTOR PLANNING AND BUILDING FILE:
Reference:

PL 90400-01
Cycling/ Promotion

SUBJECT: CYCLING PROMOTION

PURPOSE: To request funding in supportof programs to promotecycling in 2016.

RECOMMENDATION:

1. THAT Council be requested to authorize the expenditure of $10,400 from the Boards,
Committees and Commissions budget for programs to promote cycling in 2016, as
outlined in this report.

REPORT

1.0 BACKGROUND

The City's Transportation Plan identifies the provision of transportation choices and promotion
of alternative modes as a strategic transportation goal within Bumaby. To complement the
expansion and improvement of cycling infrastructure, on an annual basis. Council has funded a
number of programs and events to promote cycling as an alternative mode of transportation. The
City has promoted cycling through its own efforts, and by supporting the work of others. In
2015, this included $10,145 in funding and support for:

• The City's Bike Map, updated each year;

• Bike to Work Week;

• Bike to School Week;

• Streetwise Cycling Skills Courses; and

• Local Community Cycling Initiatives.

The City's Bike Map is prepared internally and provides essential and current information
needed to navigate the City by bicycle. The otherprograms listed above are offered by the non
profit cycling group, HUB and local community groups. These programs and activities heighten
awareness of the benefits of cycling, encourage people to cycle more often, anddraw attention to
the City's growing network of bike routes. Through support of external programs the City is
able to contribute to community-based initiatives and also receives sponsorship recognition as
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part of event advertising. Both the internal and external promotion programs contribute to
broader community and individual benefits, such as improved fitness, less pollution, and reduced
greenhouse gasemissions as theproportion of trips made by cycling increases.

2.0 PROPOSED 2016 PROGRAM

Forthis year, it is proposed that the City'scycling promotion program have five components, as
discussed below:

2.1 City Bike Map

The Bumaby Bike Map is provided free to the public, and is available at City facilities including
community and recreational centres, libraries, the Bumaby Tourist Information Centre at
Metropolis, and City Hall. Many map users prefer the printed version for route planning and as a
guide when navigating cycling routes within the City. The map is also made available on the
City's website, promoted through City social media channels, and as one page of the Spring
issue of InfoBumaby (subject to availability of space).

Staff will update the Bike Map to reflect the City's current bike infrastructure, including new
routes and trails constructed in 2015. Based on previous usage patterns, staff propose to print
4,000 copies of the updatedmap at a cost of $1,200.

2.2 Bike to Work Week

HUB is proposing to continue their successful Bike to Work Week program, which includes
weeklong events held inthe spring and fall. Bike to Work Week isa fun, focused and successful
program that combines incentives, workplace camaraderie, healthy living and environmental
responsibility. The events have many components designed specifically to reduce the barriers
that keep some people from cycling. The target audiences are workplaces, communities and
individual commuters throughout Metro Vancouver.

Last year's Bike to Work Week events were very successful. Across Metro Vancouver, there
has been a continued pattern of growth over the years (see Figure 1). 2015 saw 17,270
registrants from over 1,964 workplaces, which included 2,826 new commuter cyclists. Within
Bumaby, 1,121 registrants from 261 workplaces participated with 225 new commuter cyclists
partaking. Bumaby participants (see Figure 2) avoided the emission of 17.9 tonnes of
greenhouse gases during theweek bybiking rather than driving to work.
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Figure 1: Bike to Work Week Participants 2010-2015
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The continued growth in participation by Burnaby residents and workplaces is a good indicator
of the success of the cycling promotion program as a tool to increase cycling engagement.
Detailed reporting out, new to the Cycling Promotion program in 2015, provided data collection
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and reporting on Bumaby specific participation. This will be used by staff on an ongoing basis to
monitor the cycling network and prioritize improvements to the cycling network.

Bike to Work Week events in 2016 will be held during the last week of May, to take advantage
of the probability of good weather, and will be repeated on a smaller scale in November.

The components of the program are:

• Registration: individuals and employer-based teams register and submit their results on
line.

• Commuter Stations: tents and tables set up along cycling commuter routes providing
information on routes, free food and beverages, prize draws and free bike mechanic
services (see Figure 3).

• Bike to Work Week Workshops: workplace-specific workshops to promote Bike to
Work Week in the workplace.

• Prizes and Awards: participants in Bike to Work Week are entered in daily and grand
prize draws, and organizations that log the most trips are recognized with Workplace
Awards.

Figure 3: Burnaby Commuter Station for Bike to Work Week
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Last year, the City of Bumaby provided sponsorship of $3,800 for Bike to Work Week, which
partially supported two Commuter Stations and detailed data collection in Bumaby. HUB,
through its partnership with other organizations, was able to leverage that funding to fully fund
the two City sponsored commuter stations. In all, HUB hosted a total of 12 commuter stations
(six each in the spring and fall) in Bumaby. The City was recognized for its financial
contribution, with name and logo recognition in print advertising, on posters, the Bike to Work
Week website and in e-communication. City staff were in attendance at the City-sponsored
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stations to promote cycling in Bumaby, along with HUB staff and volunteers. Staff also hosted a
commuter station for City staff cycling to City Hall with free bike mechanic services.

This year, HUB is again proposing Commuter Stations and detailed data collection in Bumaby
(in May and November), in return for a City contribution of $4,200. Staff would recommend
that the City provide sponsorship of $4,200 to contribute to the cost of providing these services.
Commuter Stations are an important cycling promotion tool, and detailed data collection and
reporting on Bumaby participation including route choices, demographics, origin and
destinations, etc., assists the City in better understanding Bumaby cycling patterns. This
information has been useful in confirming priority cycling projects, and will be particularly
helpful as input into the upcoming Transportation Plan update. As in the past, the City would
also promote Bike to Work Week as part of our public awareness campaign for Environment
Week, which is at the same time (May 28 to June 12, 2016). City led promotion may include
social media and online promotion and advertising in City publications as appropriate.

2.3 Bike to School Program

HUB offers the "Bike to School Week" program that is run in conjunction with Bike to Work
Week in May/June of each year. Bike to School Week is a free and fun week-long celebration of
biking to school. Individual schools and classes register to participate, receive guidance and
promotional materials from HUB, then have opportunities to win prizes and join in friendly
competition with other schools across Metro Vancouver. The program includes "Bike
Celebrations" at schools. HUB also undertakes surveys of student bike participation and reports
on the results. In Bumaby, three schools participated in the 2015 Bike to School Week festivities
and celebrations at Kitchener and Buckingham (elementary schools) and Ecole Alpha Secondary
school (see Figure 4).

Figure 4; Bike to Work Week - Buckingham Elementary

HUB also provides a Bike to School program which involves both education and celebration for
school-aged children. Bike to School is a program designed to get everyone in the school
community biking. The program offers a wide range of courses, presentations and celebrations
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tailored to the needs of individual schools. In recent years HUB has provided the following
programming taught by certified cycling trainers:

• Learn to Ride course: aimed at getting Grade 3-5 students excited about cycling, this
course raises the bikehandling skills of students while introducing road rules and safety.

• Ride the Road course: this provides more advanced skills and road rules instruction for
Grades 6-9 students, along with bike care, safe cycling practices, and on-road practice,
over five days of instruction.

Last year's Bike to School programming continued the pattern of success across the City and the
Region. Across Metro Vancouver, courses were delivered to 234 classrooms in schools across 9
municipalities with 6,605 youth in Grades 3-5 participating in the Learn to Ride course and
1,728 Grade 6-9 students taking the Ride the Road course. In the past five years, over 29,500
students have taken a Learn to Ride or Ride the Road course, or have attended a related HUB
celebration or event

Within Bumaby, the City has previously provided sponsorship for instructional programming at
elementary and secondary schools. In 2015, the City of Bumaby provided sponsorship which
supported delivery of one Learn to Ride course, and HUB, through its partnership with other
organizations, was able to direct additional fimding to deliver a second course. HUB hosted
programming at Second Street Elementary and Windsor Elementary, with 195 students receiving
the Learn to Ride course (see Figure 5).

Figure 5: Learn to Ride Course - Windsor Elementary

Si

This year, HUB is focusing on providing Learn to Ride instruction to four classes ofGrade 4 and
5 students at one Bumaby elementary school. The Learn to Ride cycling training will provide
focused educational opportunities aimed at teaching safe riding practices to a broad group of
children including in-class instmction and school ground instruction and practice, with HUB
providing practice bicycles to students who require them. In order to offer this program, HUB
requests a contribution of $2,665 from the City of Bumaby. HUB will also be liaising with the
School District to seek their support for the event.
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This program is an excellent opportunity to engage youth, and increase participation in this
demographic through a fun and focused program. Learn to Ride ensures that 8-10 year-olds
understand bikes and cycling, and feel it is something they can do with their families in their
neighbourhoods. Building on the success ofprevious years, staffwould recommend that the City
offer $2,400 in support of this program in 2016, reflecting a potential 10% discount that may be
available to HUB through the TravelSmart program.

2.4 Streetwise Cycling Courses

HUB also has an on-going program to provide would-be cyclists, primarily adults, the skills to
feel safe and comfortable riding in traffic. These have been operating since 2006 in Bumaby,
andelsewhere around the region. Thecourses are free to participants, so thatcost is nota bamer
to participation.

The course combines classroom and on-road training, and is taught by certified cycling trainers.
The course builds traffic cycling proficiency for those who want to cycle for transportation
purposes.

Workshops have been held throughout Metro Vancouver for thepast six years, with 384 courses
delivered to thepublic. Results to date indicate that, among participants, there is a 250% increase
in cycling levels post-instruction.

In 2015, HUB in partnership with the Bumaby-based Windsor Neighbourhood Learning Centre
delivered targeted programming to 30 immigrant newcomers with Streetwise funding from
2014/2015. Working with local service providers, newcomers who would benefit fi:om thecourse
were identified and referred to the program. Two courses were organized for groups of
newcomers (seeFigure &) heldin July(Level 1)andSeptember/October (Level 2):

• Level 1 Introduction to Cycling - for thosewithno riding experience; and
• Level 2 Urban Cycling Skills - for those who hadpriorcycling experience.

Cycling can be an important mode of transportation for newcomers, some ofwhom may find car
ownership ortransit fares a financial burden. Many newcomer participants previously used bikes
as a primary mode of transport in their countries of origin, but find that the lack of familiarity
with local rules of the road, cycling practices and routes a barrier. The targeted programming
reduces the intrinsic barriers to cycling through theprovision of instruction andskills.
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Figure 6: Streetwise Course for Immigrant Newcomers
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1do not know how I can express whatI havein my mind, butI try to convey my meaning. Although I
am 36yearsoldbefore attending this camp, Ipersonally was worried about riding a bike especially on
the street because I knew that rules here are differentfrom mycountry and with little BC experience it
would be difficultfor me not to beafraid. After this informative bike camp, I became more confident
and I regained my "bike self-esteem ".

Graduate ofImmigrant Streetwise Course at Windsor Neighbourhood Learning Centre, Fall 2015.

For 2016, HUB is proposing that two courses be held in Bumaby, delivered in partnership with
Bumaby-based immigrant service organizations, in return for continuing City support of$2,850.
This level of sponsorship increases the number of participants from 12 to 24 newcomers. Staff
would recommend that the City offer $2,600 for one course in 2016.

2.5 Community Cycling Initiatives

In 2015, staff supported the efforts of local community organizations advancing cycling
initiatives in Bumaby. In May, City staff supported the second annual Bike Day in Canada by
providing relevant route planning information and mapping. In June, staff supported Community
Bike Fairs at Edmonds Community School and Forest Grove Elementary, through the provision
of materials, and promotion of the events through City social media channels and the
Community Events Calendar. Staff recommend continued support of these initiatives through
provision of relevant information and data as required, and promoting community efforts.
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3.0 CONCLUSION

The Bumaby Bike Map, Bike to Work Week, Bike to School Week, Streetwise Cycling Courses
and local community cycling initiatives such as Bike Day in Canada and Community Bike Fairs
are a well-established means for encouraging greater travel by bicycle. They raise the profile of
cycling in the community and that oforganizations, such as ihe City, that support cycling. This
report recommends the expenditure of $10,400 to promote cycling in Bumaby in 2016, as
follows:

• Bumaby Bike Map, $1,200;
• Bike to Work Week, $4,200;
• Bike to School Week, $2,400; and
• Streetwise Cycling Courses, $2,600.

It is recommended that Council be requested to authorize the expenditure of $10,400 from the
Boards, Committees and Commissions budget for this year's cycling promotion program, as
outlined in this report.

a

^Cou Pelletier, Director
PLANNING AND BUILDING

LL:sla

Copied to: City Manager
Director Engineering
Director Parks, Recreation and Cultural Services
City Clerk
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