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COUNCIL REPORT 

TO: CITY MANAGER DATE: 2015 June 17 

FROM: DIRECTOR FINANCE FILE: 5820-20 
Referellce 32·03114 

SUBJECT: CONTRACT AWARD -IDENTITY MANAGEMENT PROJECT 

PURPOSE: To obtain Council approval to award a contract for the Identity Management 
Project. 

RECOMMENDATION: 

1. THA T Council approve a five year contract award to Simeio Solutions Canada Inc. 
in the amount of $934,500 including GST of $44,500 for work as outlined in this 
report. 

REPORT 

Five proposals for this contract were received by the closing time on 2014 April 17. The work of 
this contract includes the deployment of an integrated suite of Identity and Access Management 
(lAM) products for the City in a cloud solution. The contract is for a five year term extending 
from 2015 June 23 to 2020 June 22. 

This contract will upgrade the City'S Oracle Identity Management System and provide ongoing 
technical operation of the system. The Identity Management System automatically provisions 
and deprovisions network and email accounts for City employees requiring computer access. The 
recommended solution is cloud based with data held within a Canadian data centre. 

The recommended company, Simeio Solutions Canada Inc., has completed work for the City in 
the past to the satisfaction of the City. Staff review indicates that the company has the personnel 
and knowledge to successfully complete the work of this contract. The Chief Information Officer 
concurs with this recommendation. 

The cost of the solution in 2015 would be $134,000 ($50,000 for one-time implementation fee 
and $14,000 per month for ongoing support services plus applicable taxes) . Funding for this 
project was previously approved by Council and is included in the 2015 IT operating budget. 

~"-
Denise Jorgenson 
DIRECTOR FINANCE 

GC:SD/ts 

cc : Chief Information Officer 


