
 

 

COUNCIL REPORT

 
TO: CITY MANAGER DATE: 2015 July 20 
 
FROM: DIRECTOR PARKS, RECREATION & CULTURAL SERVICES 
 
SUBJECT: BURNABY SCHOOLS STRATEGIC PLAN 
 
PURPOSE: To request approval for the endorsement of the Burnaby Community Schools 

Strategic plan. 
 
 
RECOMMENDATION: 

1.      THAT  Council endorse the Burnaby Schools Strategic Plan as outlined in the 
attached report. 

 
REPORT 

 
At its ‘Open’ Meeting of 2015 July 15, the Parks, Recreation and Culture Commission received 
the attached report and adopted the two recommendations contained therein. 

 
 
 
Dave Ellenwood 
DIRECTOR PARKS, RECREATION AND CULTURAL SERVICES 
 
DE:km 
Attachment 
P:\Admin\tc\Data\Council\150715/capitol hill hall association 
 
 

Copied to:   Director Finance 
       City Solicitor 
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COMMISSION REPORT

 
TO: CHAIR AND MEMBERS 

PARKS, RECREATION & CULTURE COMMISSION 
 
FROM: DIRECTOR PARKS, RECREATION & 

CULTURAL SERVICES 

  

 
SUBJECT: BURNABY COMMUNITY SCHOOLS STRATEGIC PLAN 
 
 
 
RECOMMENDATIONS: 

2.      THAT  Commission endorse the Burnaby Community School Review titled, 
“Developing an Enhanced Model of Community Schools”, as detailed in this report.  

3.      THAT  City Council be requested to concur. 
 

REPORT 
 
 
In 2014 January, the Parks, Recreation and Culture Commission and Council endorsed the City’s 
involvement in the Burnaby Community Schools Strategic Planning process. Terms of Reference 
(Attachment #1) were used to establish a steering committee to lead the process and make 
recommendations to the District Community School Advisory and Coordinating Committee 
(DCSACC), an advisory body to the School District and City on the community school program.  
The DCSACC consists of a chairperson from the community, representatives from Burnaby’s 
eight community schools, a School Trustee, a City Councillor (Councillor Calendino) and a 
Parks Commissioner. Members of the steering committee and DCSACC are listed in Attachment 
#2.  
 
The Community School Strategic Plan steering committee met four times in 2014-2015 and the 
following topics were examined: 
 

 Current demographics and changes in neighbourhoods with community schools; 
 Changes in school populations; 
 Community school models from Vancouver, Surrey, and Manitoba; and 
 Burnaby’s existing model and a newly developed family of schools program involving 

Second Street Community School, Armstrong Elementary and Cariboo Secondary 
School.  

 
 

Item .........................................................  5
Director’s Report No. ............................  7
Meeting ........................................ 2015 July 15



 
From these sessions and feedback obtained from students, parents, teachers and community 
partners, key strategic areas were identified and developed to create the foundation for the final 
report - Developing an Enhanced Model of Community Schools (Attachment #3). The key 
strategic areas are: 


 Increase the competencies of staff and community members through education and 
development. 

 Enhance the Family of Schools model. 

 Increase youth leadership in community schools and non-community schools.  

 Expand community school goals and elements into other schools. 

 Maximize available resources.  
 
The community school program has successfully serviced Burnaby for almost 40 years. The 
strategic plan embraces the core elements of the program and identifies areas to enhance the 
service to communities and the City as a whole. These changes to the community school model 
in Burnaby will be made within the current funding structure.     
 
The District Community School Advisory and Coordinating Committee has approved the 
direction proposed by the strategic plan. The plan was then endorsed by the Burnaby School 
Board in 2015 May.  
 
It is recommended that the Commission and Council endorse the new strategic plan for Burnaby 
community schools, as presented in Attachment #3.  
 

 
 
Dave Ellenwood 
DIRECTOR PARKS, RECREATION & CULTURAL SERVICES 
P:\Admin\Clerical\Staff\Mindi Girn\Craig Collis\Commission\Community School Strategic Plan approval July 3 2015.docx 
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Proposed Terms of Reference 

 

Burnaby Community School Strategic Plan Steering Committee 
 

 

Burnaby's first community school was designated in 1976.  Community Schools have 

successfully been incorporating resources of the broader community to enrich educational 

programs and assisting in the planning for and access to community services for over 35 

years.  As community needs and goals have evolved over the years, it becomes necessary to 

ensure the model remains both relevant and responsive to changing community needs and 

funding opportunities. 

 

 

Purpose 
The Burnaby Community School Strategic Plan Steering Committee is a time-limited working 

group struck to advise the Burnaby School District and the City of Burnaby on an approach for 

maximizing the effectiveness of Burnaby’s Community School Model to meet the needs of 

children, youth, families and other Burnaby citizens through the development of a Community 

School Strategic Plan.   

 

Objectives 

To formulate recommendations for a Community School Strategic Plan which: 

 maximizes the effectiveness of current resources allocated to the community school model; 

 maximizes the ability and flexibility of the community school model to meet current and 

changing community needs; 

 ensures that the goals of the community school model align with the City’s goals and 

objectives as set out in the Burnaby Social Sustainability Strategy; 

 establishes clear evidence-based practice, data collection tools, and regular evaluation of 

progress;  

 increases the understanding of the role of community schools and their key personnel on the 

part of School District and City representatives, and the community-at-large.  

 

Workplan 

The Steering Committee will:  

 review contextual information provided including: 

o a history of community schools in Burnaby and the City/School District partnership; 

o an assessment of the effectiveness of the current community school model in meeting the 

identified goals of community schools; 

o an overview of other local community school models;  

o data collection processes and tools; 

o an overview of available Burnaby demographic information and information on child 

development, and the local service/program environment;  

o a statement of the role of community school co-ordinators and community school 

administrative staff;  
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o an assessment of the alignment between the School District’s goals for Community 

Schools and the City’s goals and objectives as set out in the Burnaby Social 

Sustainability Plan. 

 analyze and synthesize data results 

 discuss and formulate recommendations for a Community School Strategic Plan.  

 

 

Membership  
The Steering Committee will be composed of 11 individuals including: 

 two principals from existing community schools; 

 one current community school co-ordinator; 

 two community school council members of the District Community School Advisory 

Committee; 

 two community members-at-large; 

 one community programmer/co-ordinator from the Parks, Recreation and Cultural Services 

Department; 

 one School Trustee;  

 one member of the Parks, Recreation and Culture Commission 

 one City Councillor. 

 

A Chair will be identified from among the Steering Committee members.  

 

Resources 

The Steering Committee will be supported in its work by two staff from the Burnaby School 

District: the Co-ordinator of Community Services and the Director of Instruction, and two staff 

from the City of Burnaby: the Manager of Recreation Services and the Senior Social Planner.   

 

It is not anticipated that a budget will be required for the preparation of the Strategic Plan.  

 

Meeting Frequency 

We anticipate that the Steering Committee will meet a minimum of three times commencing Feb 

2014.  Meetings will last a maximum of 2.5 hours.  

 

 

 

 



 

 

Attachment #2 

District Community School Advisory and coordinating Committee Members  

Margaret Widmer: Chair 

Naz Jakir, Ellen James, Christine Stover : Byrne Creek Community School  

Shams Chowdhurry, Tammy Johnson, Pam Venkataya :Edmonds Community School   

Bill Brassington, Kim Ovsenek: Gilmore Community School: 

Nicole Charlie, Lisa Proto: Lochdale Community School:  

Michelle Madden, Devangini Patel: Maywood Community School:  

Jim Senay, Roger Mlait : Second Street Community School :  

Laurie Henderson, Julia Trasler: Stoney Creek Community School:  

Stride Avenue Community School: Christine Allain, Zulikha Baloch 

Trustee Narang – Burnaby School District 

Councillor Calendino – City of Burnaby  

Karin Alzner :Burnaby Parks and Recreation Commissioner.  

 

Staff: 

Wanda Mitchell :Assistant Superintendent Burnaby School District:  

Peter Dubinsky: Director of Instruction, Burnaby School District:  

Doreen George – Coordinator of Community Services, Burnaby School District 

Margaret Manifold – Senior Social Planner, City of Burnaby 

Eric Bientjes – Manager Recreation Services, City of Burnaby 

 

Burnaby Community School Working Group/ Strategic Plan Steering Committee 

Sue Montabello – Principal, Cariboo Secondary 

Kathryn Yamamoto – Principal, Maywood Community School 

Gayle Beavil – Coordinator, Maywood Community School 

Margaret Widmer – District Community School Advisory Council Committee (DCSACC) Chair 

Bill Brassington – Gilmore Community Council Chair, (DCSACC member 

Tony Wong – Community Member at Large (member of Alpha PAC) 

Vicky Ma – Community Member at Large 

Leslie White – Coordinator, Parks, Recreation and Cultural Services 

Trustee Narang – Burnaby School District 

Councillor Calendino – City of Burnaby 

Matt Foley –City of Burnaby Parks and Recreation Commission 

 

Staff: 

Gina Niccoli-Moen –Superintendent, Burnaby School District 

Margaret Manifold – Senior Social Planner, City of Burnaby 

Eric Bientjes – Manager Recreation Services, City of Burnaby 

Peter Dubinsky – Director of Instruction, Burnaby School District 

Doreen George – Coordinator of Community Services, Burnaby School District 
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