
• 
� Cityof
ilf"Burnaby Meeting 2019 June 18 

COMMITTEE REPORT 

TO: CHAIR AND MEMBERS DATE: 2019 June 10 
FINANCIAL MANAGEMENT COMMITTEE 

FROM: CHIEF INFORMATION OFFICER FILE: 1900-00 

SUBJECT: JUNE 2019 INFORMATION TECHNOLOGY CAPITAL PROGRAM 

PURPOSE: To request a Capital Reserve Fund Bylaw to finance the 2019-2020 Information 
Technology capital program as outlined in this report. 

RECOMMENDATIONS: 

1. THAT Financial Management Committee recommend Council authorize the City
Solicitor to bring forward a Capital Reserves Fund Bylaw in the amount of
$3,243,900 to finance the Information Technology capital program as outlined in
this report.

REPORT 

1.0 INTRODUCTION 

The 2019 - 2023 Annual Financial Plan will provide funding for the annual Information 
Technology capital program. This program facilitates the replacement, expansion and upgrading 
of enterprise and departmental hardware and software in order to enhance the City's services to 
the public and improve the efficiency of internal processes. The purpose of this request is to seek 
approval of the Committee and Council to finance the 2019 and 2020 Information Technology 
capital program. 

2.0 POLICY SECTION: 

The 2019 Information Technology capital program is aligned with the City of Burnaby's Corporate 
Strategic Plan by supporting the following goals and sub-goals of the Plan. 

• A Dynamic Community - Build and maintain infrastructure that meets the needs of our
growing community.

• A Thriving Organization - Protect the integrity and security of City Information, Services,
and Assets.
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2.0 INFRASTRUCTURE REQUIRED FOR GROWTH 2019 $250,000 

This program includes purchases of net new computer equipment, peripherals, software licences 
and implementation services, as well as upgrades to the technical systems software that operates 
the hardware. This new infrastructure will support planned City initiatives which address 
organizational needs, augment public services and reduce business risks associated with aging 
technology. 

Specific works include: 

• City network uplink upgrades (AEC.0018) - $100,000

o Upgrade network speed to 10GB links for large City facilities

o Inclusion of City conduit in existing Engineering capital works projects, building
long-term network capacity for civic communications

o Migration of City facilities from 3rd party links to City-owned fibre and radio links.

• Security posture improvements (AEC.0018) - $150,000

o Continued improvement of the City's infrastructure hardening and security posture
improvements; this project includes the implementation of enhanced network
monitoring tools, e-mail threat detection and security upgrades

o Firewall upgrades (perimeter and edge equipment)
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Appendix 3 

The capital plan associated with the following projects has been reallocated to the IT 
Infrastructure program in order to facilitate work in 2019. 

Deliverable PS Mask Deferred to 

2020 

Recreations Activity Management System AEA.0080 1,700,000 
Replacement 

Information Technology Service AEA.0068 300,000 
Management System 

Systems Applications and Products Upgrade AEA.0087 66,400 

Leaming Management System AEA.0078 100,000 

Bill Presentation and Payment AEA.0092 45,500 

Fleet Management AEA.0090 118,000 

Data Centre - Telephony Upgrade AEC.0012 249,000 

TOTAL: 2,578,900 


