Burnaby Board of Education

Strategic Plan -
2019-2024


www.burnabyschools.ca

Message from
the Board Chair

There's something special about Burnaby Schools that draws us all here.
| believe it is the priviege we each have to help make an impact on our
stfudents’ lives.

As trustees, we are proud of public education in Burnaby. We see the
inspiration in our schools and the success of our students. As a district,
we're always challenging ourselves to be better — never resting on our
collective achievements. It's the passion of all who work here that has
created the exceptionally welcoming, inclusive, and diverse learning
community for which Burnaby is known.

The strategic direction outlined here sefts priorities that: build on the
achievements of the past, while looking ahead to the future of education;
help to prepare our students for a changing world; and take an outstanding
education and make it even better. If that sounds ambitious, it is. We
recognize we can't do it alone - relationships and partnerships strengthen
all that we do.

Since the strategic planning process started, we have received thoughtful
comments and input from district staff and educators that has helped
inform and articulate the plan, and for which we are grateful. We look
forward to connecting further with both staff and our partners in the
community; your collective wisdom gives life to the plan. Without people
and community, even the best of plans are just words on a page.

This is a dynamic and living document—one that will rely on consultation
and commitment to continuously improve. | invite you to review this plan
and engage in the important conversations and work moving forward.

Gary Wong
Board Chair



Our Vision

A premier learning
community where we
engage and innovate
to inspire global
citizenship.

Qur Mission

To engage and
empower a caring,
inclusive community
of learners for the
opportunities of today
and tomorrow.
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Qur Values

* Students Come First

* The Power of Diversity

e Equity, Access, Inclusion

* Collaboration and Partnership
e Curiosity, Innovation, Discovery

e Excellence, Success,
Improvement

Together these ways of
thinking and acting help
form the culture of our
schools and workplaces.
By upholding these
values, we can build

an environment that

will lead to the fulfiment
of our mission and vision.



Our Strategic Priorities
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Thriving Students

Through strength-based approaches
and innovation we will challenge and
support our learners. We celebrate
diversity, embrace inclusion and offer
multiple learning and career pathways
to ensure all students thrive.

QOur Goals

. Engage students in individualized,
relevant and innovative learning
opportunities

Embed Indigenous perspectives
and knowledge across the District

Implement a strength-based
approach to inclusion that meets
the diverse needs of all students

Create opportunities for student
success through multiple career
development pathways

Community and Continuing
Education engages and meefts the
needs of the broader community

An Inclusive and

Caring Community

We will ensure that all learners and their
families feel a sense of belonging. We
will provide accepting, safe, supportive,
and inviting school communities.

. Create supportive, inclusive and
caring learning communities

Increase understanding and support of
mental health and well-being

An Inspired Workplace

We will plan, recruit, and develop
staff to ensure quality instruction and
support, strong leadership, and a
desirable and inspired workplace.
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. Enhance supports to empower
employees in their roles

. Increase the District’s leadership
capacity

w

N

Implement a staff recruitment /
retention strategy that ensures qualified
and capable staff in all positions

Develop and implement a mental
health and wellness strategy to ensure
the well being of all staff

Strengthened By Partnerships
The quality of education provided
by the Burnaby School District will be
strengthened by engaging and
collaborating with educational and
community partners and the input of
our students and families.

Deepen engagement and
collaboration and information
sharing with educational and
community partners, and families

Increase opportunities for student
voice and engagement
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A Modern, Safe, and
Sustainable Learning
Environment

Students will learn in modern, safe
and sustainable facilities and be

supported by current technology
and resources.

. Develop and implement a sustainable
Education Technology Plan

Develop a Long-Range Facility Plan
consistent with Ministry Guidelines

Increase District awareness of climate
change and decrease the District’s
environmental impact
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