City of COMMUNITY GRANT APPLICATION
Burnaby

Applicants for Recreational Sport Grants are not required to complete sections F, and H (marked by two asterisks **).

SECTION F: LONG TERM VIABILITY**

ATTENTION: The grant program is intended to support new organizations and encourage organizational self sufficiency, while creating a framework
of financial sustainability rather than using City resources as an indefinite funding source. It is requested that your organization develop a diverse
funding income base and seek alternative methods for self-sufficiency to ensure your organization’s long-term operational sustainability.

1. WHAT ARE YOUR SOURCES OF REVENUE? WHAT PERCENTAGE OF TOTAL REVENUE DO THEY EACH REPRESENT?

% OF TOTAL REVENUE % OF TOTAL REVENUE
SOURCE OF REVENUE PREYIOUS YEAR CURRENT YEAR
EARMED REVENUE (ALL TICKET SALES, REGISTRATION FEES, MEMBERSHIPS, ETC...) 0 0
GRANTS (ALL FEDERAL, PROVINCIAL, MUNICIPAL, FOUNDATION AND GAMING GRANTS) 15 23
DOMATIONS AND SPONSORSHIPS (CASH) 84 75
DOMATIONS AND SPONSORSHIPS (IN-KIND) 1 0
ALL DONATIONS (CASH/IN-KIND) PROVIDED BY THE CITY OF BURNABY 0 2

2. WHAT OTHER SOURCES OF FUNDING ARE YOU CURRENTLY PURSUING? DOES THE ORGANIZATION HAVE A PLAN FOR DIVERSIFICATION AND INCREASE
OF REVENUE OVER THE LONGER TERM? IF YES, PLEASE PROVIDE A COPY OF THE PLAN OR DESCRIBE THE PRIMARY OBJECTIVES AND STRATEGIES.

In 2017, we set a ten-year vision of scaling the program across the province. In line with this vision, we have been working towards diversifying and
increasing revenue over the longer term, including for existing program locations such as Burnaby. Qur long-term fund development strategy includes
maintaining and growing our base of loyal long-term donors, increasing leadership and multi-year pledges, increasing government funding, and
broadening our funding base. We partner with school districts, who provide everything they would normally offer for an alternate education program,
including classroom space. This in-kind support (hot reflected in financials) reduces our program costs by approximately half. The majority of Take a
Hike's revenues come from annual and multi-year private donations from over 1500 corporations, individuals and foundations. This includes several
significant multi-year grants for all programs, and our Burnaby location counts on a portion of this support.

3. PLEASE IDENTIFY THE CASH VALUE ($) OF ALL CITY OF BURNABY CONTRIBUTIONS YOUR ORGANIZATION/PROGRAM/EVENT HAS RECEIVED FROM
THE CITY OF BURNABY OVER THE PAST THREE (3) YEARS. ADDITIONALLY, PLEASE INDICATE ANY OTHER CITY OF BURNABY GRANT OPPORTUNITIES
YOU WILL BE PURSUING IN THE CURRENT YEAR. FAILURE TO IDENTIFY CITY OF BURNABY CONTRIBUTIONS MAY AFFECT YOUR ELIGIBILITY FOR
GRANTS IN THE PRESENT YEAR AND IN THE FUTURE.

3 YEARS AGO 2 YEARS AGO 1 YEAR AGO SURRENTVERR

AWARDED REQUESTED

GRANT - CASH $0.00 $0.00 $ 7,500.00 $0.00 $15,000.00

GRANT - IN-KIND $0.00 $0.00 $0.00 $0.00 $0.00

PERMISSIVE TAX EXEMPTION $ 0.00 $0.00 $0.00 $0.00 $000

LEASE GRANT $0.00 $0.00 $0.00 $0.00 $0.00

OTHER $0.00 $0.00 $0.00 $0.00 $0.00

4. DESCRIBE THE TOP 3 GOALS FOR THE ORGANIZATION IN THE CURRENT YEAR.

GOAL1

As part of our strategic plan and ten-year scaling vision, Take a Hike has set the following strategic priorities: Engaged People and Organizational
Capacity

DESCRIPTION

Ensure we have the right people, culture and community to sustain growth, and adopt policies & procedures and risk management best practices to
accelerate the pace of growth.
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