Business Solutions Projects

# Project Department Go-Live MAY JUN JUL AUG  SEP OCT NOV

3.2.1 Parks & Rec. Info. System Management (PRISM) Parks, Recreation & Culture  Jul. 2023 | 9% 9% PXe

3.2.2 DAPSM - EnerGov HTML 5 Upgrade Planning & Development Apr.2023 |2 *

3.2.2 DAPSM - EnerGov Solution Suite Enhancements Planning & Development Sept. 2023 - X

3.23 Website Modernization: Golf Burnaby Parks, Recreation & Culture ~ Mar. 2023 (= ﬂ?

3.24 Golf Membership Management System Parks, Recreation & Culture  Jun. 2023 |- 9%

3.2.5 Customer Service Centre - Phase 1 Chief Administrative Office Jun. 2023 _ ﬂ?

3.2.5 Customer Service Centre - Phase 2 Chief Administrative Office TBD -Additional Services & Departments ->
3.2.6 Mobile Hansen/IPS: Enabling a Mobile Work Force Engineering Nov. 2023 |- 7,':?

3.2.7 Enterprise Content Management - Data Clean Up Corporate Services Dec. 2024 Pilot * >
3.2.7 Enterprise Content Management - Implementation Corporate Services Dec. 2025 POC * ->
3.2.8 Modernizing Digital Workspaces: Email & Microsoft 365 IT - Enterprise Applications Dec. 2023 (> ﬂ?

Infrastructure Projects

# Project Department Go-Live

3.2.9 City Wide Conduit & Fibre Build IT - Infrastructure Ongoing >
3.2.10 Expanding Wi-Fi Access IT - Infrastructure Ongoing >
3.2.11 Laurel St. Data Centre Build & Equipment Migration IT - Infrastructure Ongoing >
3.2.12 Disaster Recovery Backup Site (Kamloops) IT - Infrastructure Dec. 2023 ->
3.2.13  Fire Program: Digital 911 Phone System Replacement Fire Systems Resiliancy TBD _ -2
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