
2025
# Project Department Go-Live JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
3.1.1 Phone System Upgrade (NG911) Burnaby Fire Department Nov. 2024 → ⭐
3.1.2 DAPSM Planning & Development Dec. 2024 → ⭐ ⭐ ⭐ ⭐ ⭐ ⭐ ⭐
3.1.3 Customer Service Centre Customer Services Dec. 2024 → ⭐ ⭐ ⭐ →
3.1.4 Enterprise Content Management Corporate Services Dec. 2026 → ⭐ ⭐ ⭐ →
3.1.5 Modernizing Workspaces: Email & Microsoft 365 Chief Administrative Office Jul. 2024 → ⭐
3.1.6 IT Service Management & Ticketing System (ITSM) Information Technology Feb. 2024 → ⭐
3.1.7 Laurel St. Data Centre Build & Equipment Migration Information Technology Dec. 2024 → ⭐ ⭐ ⭐ ⭐ ⭐
3.1.8 Golf Course Management online payment modernization Parks, Recreation & Cultural Services May. 2024 → ⭐
3.1.9 Managed Print Services-Xerox Information Technology Oct. 2024 → ⭐ ⭐ ⭐
3.1.10 Next Generation Server Protection Information Technology Nov. 2024 ⭐
3.1.11 Consultant/Contractor Account Review Information Technology Jun. 2024 ⭐
3.1.12 IT Technology Sustainability Information Technology Nov. 2024 ⭐
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