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2025
# Project Department Go-Live JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC
3.1.1 Phone System Upgrade Burnaby Fire Department Nov. 2024 → ⭐
3.1.2 Development Approval & Permitting Solution Modernization Planning & Development Dec. 2024 ⭐ ⭐ ⭐ ⭐ ⭐ ⭐ ⭐ ⭐
3.1.3 Customer Service Centre Customer Services Dec. 2024 → ⭐ ⭐ ⭐ →
3.1.4 Enterprise Content Management Corporate Services Dec. 2026 → ⭐ ⭐ ⭐ →
3.1.5 Laurel St. Data Centre Build & Equipment Migration Information Technology Dec. 2024 → ⭐ ⭐ ⭐ ⭐ ⭐ ⭐ →
3.1.6 Managed Print Services-Xerox Information Technology Oct. 2024 → ⭐ ⭐ ⭐
3.1.7 Next Generation Server Protection Information Technology Nov. 2024 ⭐
3.1.8 Desktop Hardware Replacement Information Technology Dec. 2024 → ⭐
3.1.9 City Facility Digital Displays Information Technology Dec. 2024 ⭐
3.1.10 Emergency Operations Centre Multimedia Information Technology Dec. 2024 → ⭐
3.1.11 iPayment Update Information Technology / Finance Jul. 2024 → ⭐
3.1.12 PRC Recreation System Enhancement Information Technology / PRC Aug. 2024 → ⭐ ⭐
3.1.13 Tax System Enhancement Information Technology / Finance Oct. 2024 → ⭐ ⭐
3.1.14 ERP Renewal Project Information Technology / Finance Dec. 2027 ⭐ ⭐ ⭐ ⭐ ⭐ →
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