Attachment 2

Burnaby Detachment Quarterly Report
July 1 to September 30, 2024

Burnaby Traffic Services officers, in partnership with other law enforcement partner agencies, con-
ducted numerous joint Commercial Vehicle Enforcement operations during summer months

RCMP Members took part in several community events during summer. Above photos show members at
the Ethiopian Festival held at Edmonds (right) and Willingdon Community Fair (left)
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Executive Summary

This Quarterly Report covers the months of July to September 2024, the second quarter of fiscal year 2024/2025. Each year, the
Burnaby Detachment Annual Performance Plan (APP) period runs from April 1 to March 31 of the following year. According to our
2024/2025 APP, our established Proactive Policing Priorities are:

1- Public Safety, 2- Community Engagement/Communications, 3- Vulnerable Persons, 4- Youth, 5- Human Resource
There are a number of notable statistics to highlight in this report, including decreases in several categories:

e Total calls for service decreased by 1% compared to the same period in 2023 while the number of Priority 1 calls for service
declined by 6%

e Total Crimes Against Persons decreased by 7% during this quarter over the same quarter in 2023

e  Sexual Offences decreased by 19%

e  Fatal collisions decreased from 3 to 0, down by 100%

There were also several areas where increases were noted:

e Weapons Offences increased from 2 to 3 cases, up by 50%,

e Robbery increased from 15 to 22 cases, up 47%

e Total Property Crime increased by 14% this quarter compared to the same quarter in 2023.
e Theft from Mail showed the biggest increase, up 136%

e  Shoplifting increased by 66%

e Bike Theft increased by 25%

Traffic Services and Property Crime units conducted various initiatives to achieve the set goals for our APP Priority of Public Safety
during this quarter, including more than 200 high-risk driving enforcement operations, targeting speed, distracted driving and com-
mercial vehicle enforcement. Burnaby Gang Enforcement Team, Strike Force and Community Response Team conducted targeted
enforcement such as Boost and Bust initiatives, curfew checks and drugs investigations to enhance public safety.

During this quarter, employees from various units connected with community groups and partner agencies by taking part in public
events and supporting people, in line with our APP priority of Public Engagement and Communications.

Burnaby RCMP’s Police Mental Health Outreach Team (PMHOT), Victim Services unit and the Investigative Support Team (IST) had
a successful quarter in providing support to vulnerable groups in the community, exceeding their goal for this priority. Our Youth
Section officers had a busy quarter, which included hosting three youth soccer camps in July and August. Youth section, along with
Youth Services Restorative Justice program, are on track to exceed their APP goals.

The activities under Human Resource/Wellness are continued by the relative contributing units and, so far, the units are on track
to meet or exceed their set goals in most areas for the fiscal year. Details on page 7.

The numbers in this report reflect the hard work of our Burnaby RCMP officers and staff members and we are proud of what has
been accomplished together during this reporting period.

Chief Superintendent Graham de la Gorgendiere

Officer in Charge, Burnaby RCMP
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Burnaby Annual Performance Plan/Strategic Plan (2024/2025)
April to June 2024

The Annual Performance Plan (APP) runs from April 1 to March 31 of the following year. The APP planning
session for this fiscal year was held in April, in which representatives from the Detachment, partner agen-
cies and community groups participated. The participants discussed the Detachment policing priorities for
this year and selected the following five priorities:

1) Enhance Public Safety 2) Enhance Community Engagement/Communications  3) Enhance
Service Delivery to Vulnerable Groups 4)Youth 5) Enhance Employee Wellness

Objective: Enhance Public Safety
APP goals for this year are as follows:

600 High-Risk Driving Enforcement Operations

100 Targeted Enforcement Action
6 End Gang Life Referrals

Initiative

Results

High-Risk Driving Enforcement Operations

A total of 226 Traffic enforcement operations were conducted during
this quarter:

-Traffic Section conducted a total of 202 enforcement operations which
included 38 Sobriety roadblocks, 17 Pedestrian Safety through intersec-
tion enforcements, 41 Distracted driving, 89 Speeding, and 17 Commer-
cial Vehicle Enforcement operations.

Youth Section conducted a total of 24 enforcement operations mainly
in school zones enforcing speeding and parking.

Targeted Enforcement Action

33 Targeted Enforcement action were taken during this quarter:
-Burnaby Gang Enforcement Team (BGET) conducted 15 curfew checks
and 5 targeted investigations.

-Drugs and Organized Crime Unit conducted one targeted investigation
which resulted in three arrests.

-Community Response Team (CRT) conducted 9 targeted enforcement
which included several Boost and Bust operations at Metrotown mall
retail stores resulting in several arrests and recovery of thousands of
dollars worth of merchandise.

-Intimate Partner Violence (IPV) coordinator liaised with Probation
office to enforce conditions, which included curfews on an IPV offender
and ensured charges for breach of conditions were forwarded to the
courts as applicable.

End Gang Life Referrals

No End Gang Life (EGL) referral during this quarter.
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Objective: Community Engagement/Communications
APP goals for this year are as follows:
50 Educational/Awareness Sessions in Community
60 Meetings/Outreach with Community Groups
8 Consultation/Outreach sessions with Indigenous Communities
50 Consultation/Meetings with local municipal government
90 Meetings with Partner Agencies for Collaboration
20 Deliberate/Planned Communication Strategies for Community Awareness

Initiative

Results

Educational/
Awareness Sessions
in Community

During this period, a total of 9 educational sessions were conducted. Some examples:
- Crime Prevention unit had involvement with education/awareness sessions for the Bridges Pre-
school program, City Of Burnaby block watch program and Little Hearts Childcare.

-Youth Section provided 1 Bike safety session to youth at Edmonds Community Center. -Victim Ser-
vices attended the Newcomer Resource Fair and provided awareness to attendees.

Meetings/Outreach
with Community
Groups

65 meeting/outreach sessions were conducted during this period. For example:

-Youth Section Members attended the BC Junior Lacrosse Tournament at Bill Copeland Arena to
engage with youth and promote youth physical fitness. On 6 occasions Youth Section Members
attended the Edmonds Schools Out Summer Camp program to speak to youth about traffic, bicycle
and personal safety. -Crime Prevention/Victim Services attended weekly BMART, Burnaby Family
Life meeting, Burnaby Poverty Reduction Strategy Committee meeting, Staff and Family Picnic Plan-
ning Committee and meeting with the Tsleil-Waututh nation. - The Strategic Planning NCO attend-
ed the quarterly meeting of the Burnaby Together group.

Consultation/
Outreach sessions
with Indigenous Com-
munities

A total of 12 meetings/outreach sessions were conducted during this period. Some examples:

-A detachment representative joined the Pulling Together Canoe journey in July, which included
representation from many different nations, and paddled from Swaywi (Ambleside) in West Van-
couver to skwtsa7s (Deadmans Island) in Xwayxway (Stanley Park). -In September Burnaby detach-
ment and Tsleil-Waututh Nation worked together to create a cultural sharing for detachment per-
sonnel to gain a deeper understanding of this nation and the residential school experience.

Consultation/
Meetings with local
municipal government

The OIC of Burnaby RCMP meets with the City officials regularly. During this quarter, the OIC attend-
ed around 20 meetings, which included 10 weekly Management Committee meetings, 2 meetings
regarding the construction of the new detachment, and weekly meetings with the City manager of
Community Safety.

Meetings with Partner
Agencies for Collabo-
ration

Total of 53 meetings were held with partner agencies by different units contributing to this initia-
tive. To name a few: Prolific Offender Suppression Team (POST) met with Canada Revenue Agency
regarding an investigation.. POST also met with Canada Post regarding another file. Traffic Services
conducted 6 meetings with ICBC and Road Safe BC for back to school speed enforcement blitz.
Strike Force liaised with both Skytrain Security and Transit Police regarding a youth Robbery series
file. Youth Section conducted 2 meetings with Sexually Exploited Youth Counsellors to discuss cli-
ents and approaches to minimize threats to youths.

Deliberate/Planned
Communication Strat-
egies for Community
Awareness

The Communications Team conducted 7 planned communications with the public including a news
release about a recent Cleansing Ritual that had occurred in Burnaby. A suspect was identified and
charged. In another News Release, the team posted on social media to advise the public of a recent
Commercial Vehicle Enforcement project that occurred in Burnaby.
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Objective: Enhance Service Delivery to Vulnerable Groups

The APP goals for the year under this objective are:
80 Planned visits to vulnerable persons in the community
40 Proactive joint police/nurse Mental Health Outreach
8 Presentations for detachment employees regarding vulnerable persons
25 Referrals by the Mobile Integrated Crisis Response (MICR) team
10 Awareness sessions to vulnerable people on Intimate Partner Violence

Initiative

Results

Planned visits to vulnerable
persons (ie: unhoused persons)
in the community

Police Mental Health Outreach Team (PMHOT) conducted 56 planned and unplanned
visits to homeless encampments. The planned site visits were done in conjunction with
the City Property Use Coordinators (PUC) and/or City Outreach. Unplanned visits are
conducted generally after a referral is received from Frontline officers or a call for service
is dispatched from the queue. Care packages are frequently given out at the camps, pro-
gressive housing complexes, parks and any other area where vulnerable persons can be
found.

Proactive joint police/nurse
Mental Health Outreach

PMHOT conducted 12 joint outreach visits with a Fraser Health Mental Health Team

such as Burnaby Mental Health, Home Health, and the Older Adult Mental Health team.
Visits with Fraser Home Health or Burnaby Mental Health are conducted when called to
assist roughly 3-5 times a month, some will be referred to Frontline as Home Health calls
during off hours.

-Investigative Support Team (IST) partnered with PMHOT on 3 occasions to locate out-
standing missing persons and take them to the BGH to be assessed by a health profes-
sional to ensure their wellbeing.

Presentations for detachment
employees regarding vulnera-
ble persons

PMHOT conducted no presentations for employees during this period due to shortage
of resources.

Referrals by the Mabile Inte-
grated Crisis Response (MICR)
team

A total of 61 referrals were made during this period. In consultation with our Fraser
Health partners, roughly 10-15% of files the nurse will make a referral. With respect to
youths, 50% of youth files are referred to the Short Term Assessment Response Treat-
ment (START) program BC, Foundry BC, Burnaby RCMP Youth Services, and, if re-
quired, BC Children’s hospital.

Awareness sessions to vulnera-
ble people on Intimate Partner
Violence

5 Awareness sessions were conducted during this report period:

The detachment Intimate Partner Violence (IPV) NCO met with two IPV victims on sepa-
rate occasions to connect them with additional victim service support and resources on
Safety planning.

-The Investigative Support Team (IST) investigated and assisted in the safe arrests of 3
high-risk IPV suspects and managed the victims in these cases.
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Objective: Youth

APP/Strategic Plan goals under this objective for this year are:

80 Meetings with At-Risk Youth
300 Pro-Active School Visits
35 Restorative Justice Referrals

Initiative

Results

Meetings with At- Risk
Youth

Total of 37 meetings with At-Risk Youth were conducted:

-Youth Section officers conducted 35 Pro-active meetings with youths who are vulnerable to fall-
ing into criminal activities or are already involved in criminal activities. Youth officers meet with
At-Risk youth, at schools or in the community, to provide support by connecting them to appro-
priate service they might need, to encourage them to stay on track with their schooling and to
prevent them from falling into criminal activities.

-Victim Services met with a youth sexual assault victim and their parent at their residence to dis-
cuss supports and services in a comfortable environment.

-Missing Person Unit & Investigative Support Team worked with an at risk youth who was staying
intermittently at the Douglas Shelter.

Pro-Active School Visit

Total of 48 proactive school visits were conducted during this report period:

-Youth Section Members attend schools to check-in with staff and students to address any po-
tential issues. This Included talks and events such as intermural sports, fundraisers, BBQs, open
houses etc.

Restorative Justice
Referrals

There were total of 8 new referrals in this reporting period.

-The Burnaby RCMP Restorative Justice Program received 8 youth referrals.
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Objective: Employee Wellness

The APP/Strategic Plan goals under this objective are as follows:
6 EDI related Educational/Awareness sessions/events for employees
4 Recruitment Info sessions for university/college students/general public
10 Info sessions by MEs to recruit volunteers with potential of becoming employees

12 Wellness initiatives

60 Discretionary training sessions offered to employees
80% RMs qualified on their Mandatory Training (OST, AFQ)

Initiative

Results

EDI related Educational/
Awareness sessions/events for
employees

1 session was conducted during this period: On Sep 26, Burnaby detachment and Tsleil-
Waututh Nation worked together to celebrate the Truth and Reconciliation Day, and to create
a cultural sharing for detachment personnel to gain a deeper understanding of this nation and
the residential school experience.

Info sessions for university/
college students/general public

11 educational sessions conducted: Crime Prevention and Victim Services conducted 10 ses-
sions at various community events providing educational and recruitment related materials
to community members. Youth Section conducted 1 information session to newcomers.

Info sessions by MEs to recruit
volunteers with potential of be-
coming employees

No session was conducted during this report period.

Wellness initiatives

3 initiatives were conducted during this period: Re-launch of the Wellness Committee.The
detachment Wellness Committee meetings (monthly) to discuss wellness ideas to improve
employees’ wellness.

Discretionary training sessions
offered to employees

-Training Section offered 39 discretionary training sessions that were a combination of Roll
Call, Workshops, presentations and New Member Training sessions.

1 new Field Coach, 2 file coordinators, 12 Initial Critical Incident Response (ICIR) 200 trained
in-house, 1 commercial vehicle enforcement, 3 search warrant training, Detachment roll out of
ATAK / Blue Force Tracking,

4 Roll Call training sessions on Check Wellbeing policy, 4 Roll Call sessions from Forensic
Video Unit, 4 Roll Call sessions on Ransomware, 6 Roll Call sessions by Youth Services, 3
members attended Training Associate workshop.

BGET members received training on 5 topics: CFSEU Compartment Specialist 1 day. Pipeline
Training 2 day, LMD Gang Conference 1 day, BGET Firearms Training 1 Day, ERT Search
Training 1 Day.

% RMs qualified on their Man-
datory training (OST, AFQ,
CAFQ, CEW)

Operational Skills Training (OST): 82% Compliant
Annual Firearm Qualification (AFQ): 68% compliant

Members are continuously scheduled to be recertified on mandatory training.
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City of Burnaby Patrol Districts
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Notes and Definitions

The statistical data in this report is extracted from PRIME — BC. The data included in this report represent
“actual offences” only (i.e.: those incidents which upon preliminary investigation have been deemed to have
occurred or been attempted). This data also does not include or infer the number of charges laid, prosecu-
tions conducted, information sworn or convictions obtained.

Prior to 2019, incidents of crime that were reported but could not be proven to have occurred when fol-
lowed up by the police were considered to be “unfounded” and were subtracted from the number of report-
ed offence to produce the number of actual offences.

As of January 2019, founded occurrences include offences where it has been determined that the reported
incident did occur or was attempted, or there was no credible evidence to confirm that the incident did not
take place. Prior to 2019, only offences that were proven to have occurred were included in founded occur-
rences. This change in reporting may result in an increase when comparing 2019 founded occurrences with
reports from previous years.

Data contained in this report is also based on accumulated-to-date information. The data presented here
may vary from previously produced reports and number may continue to change due to the dynamic nature
of offences being reported and cleared.

The crime data in this report (i.e.: number of offences) utilizes the UCR Survey to collect aggregate data on
the incidence of crime. The UCR Survey uses the most serious offence (MSO) rule when compiling police-
reported crime data. The MSO rule stipulates that where a single criminal incident contains a number of vio-
lations of the law, only the most serious one is recorded for UCR purposes. As a result, the total number of
UCR offences does not represent the total of all crime reported by police (i.e.: the UCR Survey tends to un-
derestimate the true incidence of relatively less serious crimes).

For the purposes of this report, offences have been divided into 5 major categories: Crimes Against Persons,
Offences Against Property, Other Criminal Code Offences, Controlled Drugs and Substances Act and Traffic.
Aside from the Controlled Drugs and Substances Act, no other federal statutes such as the Customs Act or
the Canada Shipping Act were included. The Traffic category includes collisions and impaired driving investi-
gations but does not include municipal traffic infractions or other by-law infractions.

e Crimes Against Persons —includes offences such as attempted murder, assault, sexual offences, robbery
and abduction.

e Offences Against Property — includes offences such as commercial, residential and other break & enter,
possession of stolen property, mischief, theft of vehicle, theft from vehicle, theft, arson and fraud.

e Other Criminal Code Offences — includes offences such as prostitution, weapons offences, trespassing,
disturbing the peace, obstruction, breach, indecent acts, bail violations, escape custody, counterfeiting cur-
rency and cause disturbance.
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o Traffic —includes violations such as impaired driving, Immediate Roadside Prohibitions (IRP’s), roadside
suspensions and collisions resulting in fatalities, injuries or damages under $10,000

215-24hr = A prohibition issued to drivers impaired by alcohol, drugs or both.

ADP = A 90-day Administrative Driving Prohibition issued to impaired drivers under the Motor Vehicle Act.
Criminal charges may be laid separately.

ASD = Approved Screening Device
B&E Other includes any break and enter to detached garages, sheds and properties under construction.
Calls for service by priority

P1: Incident is in progress with indications of imminent threat to public and/or officer safety (i.e., 911
calls). Immediate response required.

P2: Incident is in progress with indications of a potential threat to public and/or officer safety. Urgent re-
sponse required.

P3: Incident presents low/no threat to public and/or officer safety (i.e., incident reported after the fact).
Routine response required.

P4: Incident represents no threat to public or officer safety. Response scheduled as resources permit.

CFS/General Duty Member = General Duty Member number is determined by the average of operational
General Duty members (excluding Staff Sergeants) in the specified quarter who are equipped to respond to a
call. Cadets are counted with their coaches as 1 unit. Please take into consideration holidays, trainings, court,
secondments and other leave.

IRP = A three, seven, 30 or 90-day Immediate Roadside Prohibition issued at the roadside to alcohol-
impaired drivers under B.C.’s Motor Vehicle Act. Criminal charges may be laid separately.

Mischief includes Mischief to Data and Mischief to Property.
Other Theft includes Other Theft U/5000, Other Theft O/5000 and Theft of Utilities.

Priority 1 Calls are where incident is in progress with indications of imminent threat to public and/or officer
safety (i.e., 911 calls). Immediate response required.

Sex Offences under Persons Violent Crime only includes the following crime types: sexual assault, sexual in-
terference and voyeurism. Child Pornography and Indecent Acts are included under Other CC Offences.

SBOR = Subject Behavior/Office Response reports. A regular member is required to complete an SBOR when-
ever force is used in an interaction with a client.
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