
  
Meeting February 24, 2026  

COMMITTEE COVER REPORT 

 
FINANCIAL MANAGEMENT COMMITTEE 

 
 
TO:    MAYOR AND COUNCILLORS 
 
 
SUBJECT:  VERBAL REPORT: VACANCY MANAGEMENT PROGRAM 2026 – 

SUPPORTING RESPONSIBLE GROWTH 
 
 
RECOMMENDATION: 

 
THAT the report titled “Verbal Report: Vacancy Management Program 2026 – 
Supporting Responsible Growth” dated February 17, 2026, of the Financial 
Management Committee meeting, be received for information. 
 
 

REPORT 
 
The Financial Management Committee, at its meeting held on February 17, 2026, 
received the attached presentation providing Council with an overview of the Vacancy 
Management Program, including the proposed governance framework, decision-making 
process, and the intended benefits for fiscal stewardship, service sustainability, and 
alignment with Council priorities. 

 
 
On behalf of the Financial Management 
Committee, 

 
 

Councillor S. Dhaliwal 
Chair 

 
 

Councillor A. Gu 
Vice Chair 


